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TO CHUC KIEM TOAN

Cong ty Kiém toan va Ké toan (AAC)
Dia chi: 217 Nguyén Vin Linh, TP Da Nang

Dién thoai: (84.511) 655 886 Fax: (84.511) 655 887
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Chi nhanh Ha Ngi
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NOI DUNG BAN CAO BACH

L CAC NHAN TO RUI RO

1.  Riiro véKinh té

- Nhu cau sir dung nguyén liéu khoang trong san xuit ctia nhidu nganh céng nghiép nhu cong
nghiép thuy tinh, cong nghiép vat liéu xay dung, cong nghiép hoa vo co, hda my pham,
cong nghiép ché tao may v.v... chiu anh hudng tir nhitng bién dong ting hodc giam cia toc
d6 phat trién kinh té trén nhiéu quy mo khac nhau. Do hién nay san pham cta Cong ty chii
yéu duoc xuit khau ra cac nudc trong khu vuc Pong A nén nhiing bién dong cta nén kinh
té thé gidi hodc trong khu vuc ciing gdy anh huong dén tinh hinh tiéu thu san pham va két
qué hoat dong san xuét kinh doanh ctia Cong ty.

- Hoat dong san xuét kinh doanh ctia Cong ty hién nay lién quan truc tiép dén viéc str dung
mot s6 loai nhién liéu nhu xing, dau D.O va ning luong dién nén khi gia nhién liéu ting s&
lam tang chi phi diu vao cua Cong ty (chi phi nhién liéu, cudc phi van chuyén duong bo,
duong bién déu ting v.v...) trong khi gia ban san pham xuat khau kho c6 kha ning ting
tuong tng, 1am anh hudng dén hiéu qua kinh doanh cia Cong ty.

- Téc d6 tang truong kinh té chung cta ca nudc, i suat tién giri ngan hang, tinh hinh lam
phat, nhimng bién dong cua thi trudng chimg khoan v.v... c6 thé anh huong dén gia cb phiéu
cta Cong ty trén thi truong.

2. Riii ro vé luit phap

- Do hién nay hé thong phap luat lién quan dén cac hoat dong kinh doanh trong linh vuc
khoang san chua hoan thién va thiéu dong bo tao ra nhiéu can ngai, gay ra nhiéu han ché va
kho khin cho hoat dong san xuat kinh doanh ctia cac doanh nghiép hoat dong trong nganh
cong nghiép khoang san. Nhitng thay doi vé chinh sach khai thac sir dung khoang san ciing
nhu lién quan dén hoat dong bao vé tai nguyén mdi truong ciing c6 thé anh hudng truc tiép
t61 hoat dong san xuat kinh doanh ctia Cong ty.

- Thi truong chung khodn Viét Nam con non tré, chi méi bét dau hoat dong tir nam 2000 nén
hé théng ludt va céac van ban hudng dan lién quan van chua that sy hoan chinh, con nhiéu
nhiing sira d6i bo sung dé hoan thién. Bén canh d6, Cong ty chi méi chuyén sang hinh thirc
cong ty cb phan tir nim 2005 nén van con kha méi la voi nhitng quy dinh cua luat ching
khoan. Kha ning vi pham luat do thiéu cap nhat lién tuc dé nam viing nhitng quy dinh lién
quan trong linh vuc chimg khoan 1a diéu c6 thé xay ra d6i véi Cong ty va khi xay ra ciing sé
c6 anh hudng td1 hoat dong ctia Cong ty.

3. Rii ro do dac thu nganh

- Do dic diém cua nganh, hoat dong san xuét kinh doanh ctia Coéng ty chiu anh hudng rat 1on
vé nhitng thay ddi ctia diéu kién tu nhién (ndm ngoai kha ning kiém soat ctia Cong ty). Mic
di Cong ty dd c6 nhitng nghién ctru, khao sat danh gia vé cac diéu kién dia chat mé nham
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muc dich gidam thiéu nhiing rii ro, tuy nhién nhitng nghién ctru danh gia nay khong thé
ludng trude hét duge nhimng bién dong bit thuong cia tu nhién vé dia chat mo nhu: ciu tao
than khoang, chat luong khoang san bi bién ddi phirc tap, v.v... ¢c6 anh hudng dén chat
luong nguyén liéu dau vao ctia Cong ty ciing nhu lam ting chi phi khai thac, ché bién, anh
huong dén két qua hoat dong kinh doanh. Ngoai ra nhiing bién dong cua thoi tiét nhu mua
gi6, bio lut, kho han ciing c6 thé gy ra nhitng anh hudng nghiém trong dén hoat dong san
xuét kinh doanh ctia cong ty;

- Nganh cong nghiép khoang san phu thudc rat nhiéu vao cac yéu té vé moi truong nhu stc
ép vé bao vé mdi trudng, bao vé canh quan thién nhién v.v... Xu huéng cac khoan thu phi
bao vé mdi trudng, phi nude thai cong nghiép, tién thué dit khai thac khoang san, thué tai
nguyén v.v... ngay cang cao ciing s& anh hudng dén két qua hoat dong kinh doanh ctia Cong
ty;

- Nhiing bién dong xau cua thi truong tiéu thy san phém s€ c6 tac dong bét loi dén hoat dong
kinh doanh ciia Cong ty. Bén canh do, nhiing thay ddi trong céc chinh sach lién quan dén
khoéang san cuia cac thi trudng tiéu thu hang hoa ciing nhu cac nudc lang giéng nhu Trung
Qudc ciing s& co nhimng anh hudng khong nho dén doanh thu va loi nhudn ciia Cong ty.

4. Rui ro khac

- Ngoai cac rui ro da trinh bay trén, mot sb rii ro mang tinh bat kha khang tuy it c6 kha ning
xay ra nhung néu xay ra ciing s& anh hudng 16n dén Cong ty nhu cac hién twong thién tai,
chién tranh hay dich bénh hiém nghéo v.v...Day la nhiing rui ro it gip trong thuc té nhung
khi xay ra thuong gay thiét hai rat 1on vé vat chat dbi véi Cong ty.
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II.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

T6 chirc niém yét

Ong: Nguyén Xuan Tuong  Chirc vu: Chu tich Hoi dong quan tri

Ong Nguyén Xuan Lu Chuc vu: Tong Giam déc

Ong Nguyén Diing Chirc vu: Ké toan truong

Ong Truong Ngoc Thanh  Chirc vu: Truéng Ban kiém soat
Chung toi dam bao rang cac thong tin va s6 lidu trong Ban co bach nay 1a pht hop véi thuc
té ma ching t61 dugc biét, hodc da di€u tra thu thap mot cach hop 1y.

T6 chirc tw van

Ong Nguyén Hong Nam Chtrc vu: Giam déc diéu hanh
Bén cdo bach ndy 1a mot phan cta hd so dang ky niém yét do Cong ty C6 phan Ching
khoan Sai Gon (SSI) tham gia 1ap trén co s¢ hgp dong tu van véi Cong ty Co phan K¥ nghé
Khoang sdn Quang Nam. Chung t6i ddm bao rang viéc phan tich, danh gi4 va lya chon ngon
tir trén Ban cdo bach nay da duoc thuc hién mdt cach hop 1y va can trong dua trén co s¢ cac
thong tin va so li¢u do Cong ty Co phan Ky ngh¢ Khoang san Quang Nam cung cap.
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I11.

CAC KHAI NIEM

UBCKNN:
TTGDCK HN:
bHDCD:
HDQT:

UBND:

Cong ty:

Diéu 1¢ Cong ty:
T6 chirc niém yét:
T6 chirc tu van:
CBCNV:

XN:

TNDN:

DNTN:

TNHH:

Uy ban chting khoén nha nudc;

Trung tdm Giao dich chung khoan Ha Noi;

Pai hoi dong cd dong;

Ho1 déng quan tri;

Uy ban nhan dan;

Cong ty C6 phan K§ nghé Khoang san Quang Nam;
Piéu 1¢ Cong ty C6 phan K§ nghé Khoang san Quang Nam;
Cong ty C6 phan K§ nghé Khoang san Quang Nam;
Cong ty c¢b phan Chtng khoan Sai Gon — SSI;

can bg cong nhan vién;

xi nghiép;

thu nhép doanh nghiép;

doanh nghiép tu nhan.

trach nhiém hiru han
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Iv.

1.
1.1

1.2

TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

Tém tit qua trinh hinh thanh phat trién

Gi6i thiéu vé Cong ty
Tén goi doanh nghiép: Cong ty C6 phan K§ nghé Khoang san Quang Nam
Tén tiéng Anh: Quang Nam Mineral Industry Corporation
Tén viét tit: MINCO

T M

MINCO

Tru s¢ chinh: Cum Cong nghiép Ha Lam — Chg Puoc, Huyén Thang Binh, Tinh
Quang Nam

Dién thoai: (84.0510) 665 022

Fax: (84.0510) 665 024

Website: WWW.Mminco.com.vn

E-mail: minco@dng.vnn.vn

Nganh nghé kinh doanh chinh:

e Tham do dia chét, khai thac, ché bién va kinh doanh khoang san;

e Tu van dau tu vé cac hoat dong khoang san va thiét ké mo;

e  Kinh doanh van tai va céc loai hinh cong nghiép khéc;

e San xuit va kinh doanh vat liéu xdy dung, trang thiét bi noi that;

e  Trong rimg nguyén ligu.

Tém tit qua trinh hinh thanh va phit trién

Tién than cuia Cong ty 12 Xi nghiép Khai thac cat cong nghiép va xuit khau Quang Nam -
Da Nang dugc thanh 1ap nam 1984 theo Quyét dinh s6 91/QD-UB cua Uy ban nhan dan
Tinh Quang Nam-Da Nang;
Nam 1993, Cong ty ddi tén thanh Cong ty Khoang san Quang Nam-Da Néng véi mic Vén
kinh doanh 1a 228.000.000 dong theo Quyét dinh 333/QD-TCNSDT cua Bo Cong nghi¢p;
Nam 2000, Cong ty doi tén thanh Cong ty Cong nghiép Mién Trung theo Quyét dinh
1459/Qb-UB cua UBND Tinh Quang Nam;
Niam 2004, Cong ty Co phan K§ nghé Khoang san Quang Nam duogc thanh 1ap trén co so ¢o
phan hoa doanh nghi€p nha nudc (Cong ty Cong nghi€p mién Trung) theo quyet dinh so
5078/Qb-UB ngay 09 thang 12 nam 2004 cua Uy ban Nhan dan tinh Quang Nam,;
Ngay 25/05/2005 Cong ty chinh thie di vao hoat dong dudi hinh thirc cong ty ¢d phan theo
Giay chung nhan Pang ky kinh doanh s6 3303070128 do S¢ K& hoach va Pau tu Tinh
Quéang Nam cap ngay 25/05/2005;
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- Thang 04/2007 Céng ty ting von diéu 16 tir 4,5 ty dong 1én 12,5 ty dong;

- Thang 06/2007, Cong ty ting von diéu 1 1én 12,95 ty ddng (phat hanh 45.000 cb phan dé
trd mot phan c¢o tirc nam 2006);

- Hoat dong trong linh vuc khai théc, ché bién va kinh doanh khoang san voi thoi gian 23
ndm, Cong ty da tich luy dugc nhiéu kinh nghiém san xuat va c6 trong tay ddi ngii can bo
quan 1y va cong nhan vién va giau kinh nghiém, ndng dong; co s¢ ha tang va may moc thict
bi hi¢n dai, ngudn tai nguyén mo phong phu voi trir lugng 16n.

1.3 Céc thanh tyu Cong ty dat dwgc trong nhitng nim qua

- Huén chuong Lao dong hang ba nam 2000 do Thu tuéng Chinh phu trao tang;

- San pham cat khuon dac dat Huy chuong vang tai Hoi cho thuong mai qubc t& VIETNAM
EXPO nam 2003;

- Giai Qua ciu vang tai Hoi chg hang Viét Nam chat luong cao phu hop tiéu chuan nim
2004;

- San pham Cat TTB (59-62) dat Huy chuong vang tai hoi chg hang Viét Nam chét luong cao
phu hop ti€u chuan do B§ Cong nghiép va Bo Khoa hoc Cong nghé trao tang nam 2004;

- San phim cat ché bién TTB (44-48) dat huy chwong vang tai Hoi chg Thuong mai qudc té
VIETNAM EXPO nam 2005;

- San pham silica powder BTA#200 va BTA#325 dat Huy chuong vang tai hoi cho hang Viét
Nam chat lugng cao phu hgp ti€u chuan do B§ Cong nghiép va Bo Khoa hoc Cong nghé
trao tang nam 2004;

- San pham silica powder BTA#400 dat huy chuong vang tai Hoi chg Thuong mai qudc té
VIETNAM EXPO nam 2005;

- Séan pham cat khuon duc va silica powder BTA#325 dat 2 huy chuong vang tai Hoi chg
Cong nghiép quoc t¢ do Bo Cong nghiép to chure tai thanh phd HO Chi Minh thang 6/2007.

2. Co céu to chirc cong ty

So d6 1: co cdu t6 chire ciia Cong ty

Tru s& chinh

l [ l I

XN Vang XN Cat VPBD ba XN Trang Nha ma
Punép Thang Binh Nang Thach Silica Q

Tru s& chinh
Dia chi: Cum cong nghiép Ha Lam-Cho Puoc, huyén Thang Binh, tinh Quang Nam
Dién thoai: (84.0510) 665 022 Fax: (84.0510) 665 024

Email: minco@dng.vnn.vn; Website: www.minco.com.vn
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Xi nghiép khai thac vang Pu nép
Dia chi: Xa Tu, Huyén Dong Giang, Tinh Quang Nam.
Dién thoai (84.0510) 797 137
Xi nghiép Cat Thang Binh
Dia chi: Cum cong nghiép Ha Lam - Cho Puoc, huyén Thang Binh, tinh Quang Nam.
Dién thoai: (84.0510) 874 555
Xi nghiép Trang Thach Pai Loc
DPia chi: Xa Dai Béng, huyén Dai Loc, tinh Quang Nam.
Dién thoai : (84.0510) 846 935  Fax: (84.0510) 846 617
Nha may ché bién Silica Quang Nam
Dia chi: Cum cong nghiép Ha Lam - Cho Puoc, Huyén Thang Binh, Tinh Quang Nam.
Viin phong dai dién tai Pa Ning
Pia chi: 213 Trung Nit Vieong, P.Binh Thudn, Q. Hai Chdu, TP. Pa Nang.
Dién thogi: (84.0511) 617 179
3. Co ciu bd may quan Iy ciia cong ty
B may quan 1y ctia Cong ty duoc t6 chic theo mo hinh ctia cong ty c6 phan.

So dd 2: co cdu b mdy quan 1y ciia Cong ty

Al HOI
PONG CO
DONG
BAN KIEM SOAT
HOI DONG
QUAN TRI
TONG GIAM
poC
P.TONG GIAM
poC
I I I I
XN Vang XN Cat XN Trang Nha ma
Punép Thang Binh Thach Silica Q
Phong Ké Phéng Phong T . .
hoach Cén%( Chtrc Phong Ke
Kinh nghé Ky Hanh toan tai
Doanh thuat chinh chinh

11
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Pai hdi dong C6 dong
Dai hoi dong C6 dong (PHPCP) 1a co quan quyén luc cao nhét ctia Cong ty, ¢ toan quyén
quyét dinh moi hoat dong cua Cong ty. DPHPCD c6 trach nhi¢m bau, bii nhiém Hoi déng Quan
tri, Ban kiém soét va céac chirc vu khac theo quy dinh ctua Diéu 8.

Hoi dong Quan tri
Hoi ddng Quan tri (HPQT) 14 t6 chirc quan 1y cao nhit ctia Cong ty do PHPCP bau ra gdm 5
thanh vién v6i nhiém ky 14 5 (ndm) ndm va cé toan quyén nhan danh Céng ty dé quyét dinh,
thue hién cic quyén va nghia vu ctia Cong ty khong thudc thim quyén cta Pai hoi dong cd
dong. Cac thanh vién HPQT nhom hop va bau Chu tich HPQT. Co cdu HPQT cua Cong ty
nhu sau:

Ong Nguyén Xuan Tuong Chu tich HbQT
Ong Nguyén Xuéan Lu Uy vién
Ong Pinh Diing Uy vién
Ong Huynh Khanh Toan Uy vién
Ong V& Ngoc Linh Uy vién

Ban kiém soat
Ban kiém soat 13 t6 chtrc giam sat, kiém tra tinh hop 1y, hop phép trong quan ly diéu hanh hoat
dong kinh doanh, trong ghi chép s sach ké toan va tai chinh ctia Cong ty. Ban kiém soat gom 3
thanh vién voi nhiém ky 13 5 (ndm) nam do DPHPCP bau ra.

Co cau Ban kiém soat hién nay cua Cong ty nhu sau:

Ong Truong Ngoc Thanh Trudng Ban kiém soat
Ong Nguyén Thach Thanh vién
Ong Pham Vin Lam Thanh vién

Ban giam déc
Ban giam dc Cong ty gom Tong giam doc Cong ty va Ké toan truong. Tong giam doc Cong ty
do HPQT b6 nhiém (hodc tuyén dung), la nguodi chiu trach nhiém chinh va duy nhat trudc
HDQT vé tat ca cac hoat dong kinh doanh cuia Cong ty. Ké toan trudng dugc Tong gidm doc de
nghi va do HPQT b6 nhi¢m (hodc tuyén dung).
Ong Nguyén Xuan Lu Tong Giam dbc
Ong Nguyén Diing Ké toan truong
Phong Ké hoach - Kinh doanh
- Tham muu cho Ban Gidm dbc Cong ty vé t6 chirc diéu hanh ké hoach san xuat kinh doanh
va dau tu phat trién;
- Truc tiép quan 1y va chi dao cic mit cong tac nghiép vu thudc pham vi chuyén mon dbi véi
cac chi nhanh tryc thudc va tham gia xay dung hé thong quan ly chat lugng san pham theo
tiéu chuan ISO 9001- 2000;
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Diéu hanh céac hoat dong kinh doanh - tiép thi, m¢ rdng va phat trién thi truong;
Xay dung hé thdng phan phdi nham phat trién thwong hiéu cua cong ty;
Thuong xuyén bam sat, theo ddi cac hop déng nham dam bao thyc hién dung cam két va
theo d&i thu hdi cong ng Cong ty.
Phong Cong nghé - Ky thuat
Ap dung cac giai phap cong nghé tién b, thich hop nham ting ning suat lao dong, nang cao
chat lugng san pham va t6 chitc quan ly cac co s¢ vat chat ky thuat, trang thiét bi dam bao
yéu cau k¥ thuat.
Truc tiép quan 1y va chi dao cac mit cong tac nghiép vu thudc pham vi chuyén mén déi voi
cac chi nhanh tryc thudc va quan 1y hé théng kiém soat chat lwong san pham theo tiéu
chuan ISO 9001- 2000;
Trién khai cac nhiém vu t6 chirc mang ludi quan 1y chat lugng san pham trong toan Cong
ty;
Giam sat chat luong & tat ca cac cong doan tir chat luong cua nguyén lidu ¢ giai doan tham
do, khai thac dén chét luong san phim trong qua trinh ché bién, luu kho, trung chuyén tai
bén cang.
Phong K¢ toan Tai chinh
T chire hach toan kinh té vé hoat dong kinh doanh cua cong ty;
Tdong hop két qua kinh doanh, 1ap bao cio ké toan théng ké theo quy dinh;
Phéan tich hoat dong SXKD dé phuc vu cho viéc kiém tra thuc hién ké hoach cua Cong ty,
ghi chép va phan anh kip thoi c6 hé théng sy luan chuyén cic ngudn von;
Theo ddi dbi chiéu vén chu so hitu, ddi chiéu s6 liéu cong ng, phan anh va d& xuat ké hoach
tin dung ngan hodc dai han; ké hoach thu chi tién mat va cac hinh thirc thanh toan khéac;
Tham muu cho Tong Giam dbc cong ty chi dao cac don vi truc thudce thuc hién cac ché do
quan 1y tai chinh, ké toan theo quy dinh ctia Nha nuéc va ctia Cong ty.
Phong To6 chirc Hanh chinh
Chiu trach nhiém quan 1y cong vin, gidy td, s6 sach hanh chinh va con dau;
Quan 1y hd so lao dong, s6 BHXH, thuc hién quan ly lao dong, tién luong va cac ché do ddi
voi CBCNV;
Tham muu cho Tong Giam dbc Cong ty vé t6 chirc bd may san xuat kinh doanh va bé tri
nhan su cho nhu ciu phat trién cia cong ty;
Xay dung ké hoach, chuong trinh dao tao, boi dudng nghiép cho CBCNV;
Thuc hién cong tac luu trit ho so, tai liéu cua Cong ty.
Cac don vi truc thudc
Xt nghiép Vang Pu Nép: dugc thanh 1ap nim 1987, 1a don vi khai thac vang sa khoang duy
nhit ¢ tudi tho trén 20 nim va hoat dong thudng xuyén mang lai hiéu qua kinh té cao. Xi
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nghiép c6 hon 40 can bo cong nhan vién lam viéc, cong nghé khai thac két hop co gidi va
tha cong. Hién nay nang luc khai thac cia mo la 30kg/nam.

- Xi nghiép Cdt Thing Binh: thanh 1ap ndam 1997, chuyén khai thac va ché bién cac loai cat
thuy tinh (TTB), cat khuoén dac (KTB), cat loc nudc (FS), va cat san golf. Cong suit ché
bién cua nha may hién nay 13 180.000 tdn san pham/nim. Céng nghé khai thac va ché bién
tuong ddi hién dai, doi ngili can by cong nhan hién c6 hon 70 nguoi, da s6 ¢6 trinh do
chuyén mén va tay nghé cao. Chat luong san pham 6n dinh va dap tmg tiéu chuan nguyén
liéu cua cac nha san xuét kinh va hoa chit silica caa Nhat, Han Quéc, Trung Quéc V.V...
Di¢n tich mé cét hién nay Xi nghi¢p dang khai thac 1a 157 ha véi trit lugng kha théac la
3.420.000 tin cat tring cap C1 trong thdi han 19 nam tinh tir naim 2006. Pay 1a loi thé noi
bat ctia Cong ty trong nganh cong nghiép khai thac va ché bién cat cong nghiép.

- Xi nghiép Trang Thach Dai Loc: thanh 1ap ndm 1996, chuyén cung cép cac san phém bot
trang thach lam nguyén lidu san xuit men gém str, lam gach ceramic, granite. Doi ngii can
bd cong nhéan vién cia xi nghiép hién nay khoang 50 nguoi cé kinh nghiém trong khai thac
va ché bién. Tong dién tich mo trang thach dugc cap gidy phép khai thac 1a 29 ha véi tong
trir luong kha thac 1a 270.000 tin. Cong sut khai thac va ché bién hién nay 1a 20.000
tAn/nam.

- Nha mdy ché bién Silica Qudng Nam: thanh 1ap nim 2005, chuyén san xuit cac san phim
bot silica BTA#80, BTA#200, BTA#325, BTA#400 v&i chat luong san pham dat tiéu
chuén. Hién nay ning lyc san xuit cia nha may 1a 10.000 tAn/nam.

Cac don vi Cong ty lién doanh lién két

- Céng ty Khai thac Vang Bong Miéu (tén goi tit 1a Bogomin): 1a doanh nghiép lién doanh
theo hinh thirc FDI giita Cong ty voi cong ty c¢6 phan Phat trién Khoang san va BongMieu
Holdings Limited, thanh 1ap nam 1991 c6 tru sé chinh tai xa Tam Lanh, huyén Phu Ninh,
tinh Quang Nam v&i mirc von dau tu 25 triéu USD, von phap dinh 1a 3 triéu USD, trong dé
phan gop cta Cong ty 1a 10% (twong dwong 300.000 USD, hién Cong ty di gop 100.000
USD, phan con lai s& duoc gop cham theo dé nghi cia HPQT). M6 vang Bong Miéu di
dugc Bogomin dua vao khai thac tir thang 04 nim 2006 v6i cong suat thiét ké 180.000 tin
quang/nam twong ung véi san lugng 600 kg vang 99,99%/mnam. Hién nay, theo cac tai li¢u
thaim do mo do Bogomin thyc hién vira dugc cdp nhat, khoang 12 tin tai nguyén vang &
cap d6 xac dinh va tin cdy duoc tinh toan va s& bd sung vao ngudn tai nguyén cia mé vang
Bong Miéu. Ngoai ra, theo cac nghién ciru gan day thi tai nguyén du bao ctia mo vang Bong
Miéu c6 kha nang 1én dén 30 tan vang hodc hon.

- Coéng ty TNHH Vang Phucc Son: thanh 1ap ndm 2003, 1a doanh nghi¢p lién doanh giira
MINCO va cong ty New Vietnam Mining véi mirc von dau tu 1a 25 triéu USD, vdn phap
dinh 14 5 tridu USD, trong d6 phan gép von phap dinh ctia Cong ty 1a 15% (twong duong
750.000 USD) dugc thuc hién theo hinh thirc gop cham hodc bang cach gop dan tir phan loi
nhuan dugc chia khi dua mo vang Paksa vao khai thac. Hién nay md vang Paksa dang
trong giai doan dau tu xdy dung dé sin sang dua vao khai thac trong nim 2008 véi cong
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suat thiét ké 100.000 tin quing/nim tuwong Ung véi san luong khoang 1 tan vang
99,99%/nam. Cac s6 liéu thong tin tir hoat dong thim do dang thyc hién cho thiy tai nguyén
vang & cip do xac dinh duy kién bd sung thém vao ngudn tai nguyén ciia moé khoang 15 tin
vang va tai nguyén du bao ctia mé ¢ kha ning dat dén trén 35 tin vang.

- Céng ty lién doanh céng trinh mién Trung: thanh 1ap nam 1997, 1a lién doanh gitta MINCO
v6i Cong ty Lién doanh cong trinh hitu nghi (CEFICO) thudc Tong cong ty Cong trinh giao
thong 8, chuyén khai thac, san xuit va kinh doanh cac loai d4 cong chanh, d4 xay dung voi
vbn diéu 18 hién tai 1a 3 ty dong, trong d6 Cong ty gbp von 25% (twong dwong véi 795 triéu
dong).

4. Danh sich c6 dong niam giir tir trén 5% von c¢6 phan ciia Cong ty; Danh sich cd
dong sang l1ap va ti 1¢ co phan nim giir; Co ciu c6 dong

Bang 1: Danh sdch cdc cé dong ndam giit trén 5% Von ¢é phan ciia Cong ty dén ngay 26/11/2007

z

Stt Tén Cong ty Dia chi 50 f 0 Phan :fon S Ty 1€
phan (dong)
Tong Cong ty Pau tu | 06 Phan Huy Chu,
1 | va Kinh doanh Vén Q,Hoan Kiém, Ha 347.945| 3.479.450.000 | 26,87 %
Nha nudc Noi
Cong ty CP bai ly

35, Nguyén Hué-Lau

2 | lién hiép van chuyén 15 .Q.1. TPHCM 141.925| 1.419.250.000 10,96 %
(Gemadept)
340/22 Phuong Phu
3 | Nguyén Thanh Toan | Hoa - TX Thu Dau 138.000 | 1.380.000.000 10,65 %
Mot — T. Binh Duong
Téng cong 627.870 | 6.278.700.000 48,48%

Nguon: Cong ty Co phan Ky nghé Khodng san Qudng Nam

Bang 2: Ti [é 56 hitu c6 phan ciia cdc c6 dong ciia Cong ty dén ngay 26/11/2007

. .. Co ciu cb dong (%)
Co6 dong S6 co phan Ty 1€ (%) =
To chirc Ca nhan

C6 dong Nha nuéc 347.945 26,87 26,87 -

C6 ddng ngoai doanh nghiép 801.178 61,87 10,96 50,91

C6 dong trong Cong ty 145.877 11,26 0,00 11,26
Trong do:

- HDQT, Ban TGP, BKS, KTT 141.601 10,93 - 10,93

- CBCNV 4.276 0,33 - 0,33

Tong cong 1.295.000 100 37,83 62,17

Nguon: Céng ty Cé phan Ky nghé Khodng san Qudng Nam
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Bang 3: Danh sdch cé6 déng sang ldp ciia Cong ty

. S6 ¢6 pha Ty 18
Stt Tén cb dong Dia chi BT O
nam giir (CP) | (%)
Téng Cong ty dau tu & Kinh doanh .
Von Nha nudec. 06 Phaq Huy Chl}’ P'm;lan
1 C A A x R . Chu Trinh, Q.Hoan Ki€m, 347.945 26,87
(Pai dién: Ong Nguyén Xuan Tuong Ha N6i
va Ong Huynh Khanh Toan) |
Cong ty TNHH Cung ung vat tu cong N L. .
2 | nghiép Vién Thién. 2-4-6 Dong Khai , phong | 55 9 4,25
e A . ) 222, Quan 1, TP HCM. ’
(Pai dién: Ong V& Ngoc Linh)
i 57 Triéu Nt Vuwong, T6
3 | Ong Nguyén Xuén Lu 22, Hai Chau 2, Q.Hai 18.791 1,45
Chau, Pa Néng.
A o 39 Ly Thai Td, Q.Thanh
4 | Ong Dinh Diing Khé, Pa Ning. 47.286 3,65
Tong cong 469.022 36,22

Nguon: Cong ty Co phan Ky nghé Khodng san Qudang Nam

* Theo Quy dinh tai Piéu 84 Ludt Doanh nghiép nam 2005, cé phan cia c¢é dong sang ldp cia Cong ty
bi han ché chuyén nhirong trong thoi han 03 (ba) nam - tir ngdy 25.05.2005 dén ngay 24.05.2008 - tinh
tir thoi diém Cong ty chuyén sang hoat dong duwi hinh thire cong ty cé phan. Theo do, cé dong sang ldp

c6 quyén chuyén nhieong c¢é phan phé théng cia minh cho c6 dong sang ldp khéc, nhung chi dwoc

chuyén nhwong cé phan phé théng cia minh cho nguoi khéng phdi la ¢6 dong sang ldp néu dwoc s

chap thudn ciia Pai hoi dong cé dong. Trong trwong hop nay, ¢é dong duw dinh chuyén nhirong cé phan

khong co qyén bieu quyét vé viéc chuyén nhwong cdac co6 phan do va nguoi nhdn chuyén nhuwong dwong

nhién tré thanh c6 dong sang ldp ciia Cong ty.

5. Danh sich nhitng cong ty me va cong ty con ciia té chirc niém yét, nhirng
cong ty ma to chirc niém yét dang nim giir quyén kiém soat hoic c6 phan chi
phoi, nhirng cong ty nim quyén kiém soat hodc co phan chi phdi dbi véi to
chirc niém yét;

Bang 4: Danh sdch cdc don vi Cong ty gép von dén ngay 30/09/2007
Stt Céng ty Dv‘;“ Vén didu 18 Vocnﬁgop ;Le
: MINCO von
1 | Cong ty khai thac Vang Béng Miéu (*) | USD 3.000.000 300.000 | 10 %
2 | Cong ty TNHH Vang Phuéc Son (**) USD 5.000.000 750.000 | 15 %
3 géng ty lién doanh Cong trinh Mién| VND | 3.180.000.000 | 795.000.000 | 25 %
rung

Nguon: Cong ty Co phan Ky nghé Khodng san Qudang Nam
* Cong ty Cé phan Ky nghé Khodng san Quang Nam di gép 1.568.600.000 VNP (Pinh kém Bdn xdc
nhan gop von (USD 100.000) vao lién doanh Cong ty Khai thac Vang Bong Miéu ngay 19/01/2000)
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** Cong ty Co phd‘n’ Ky ngh¢é Khodng san Quang Nam chuwa gép 750.000 USD (Dinh kém Gidy Chitng
nhan diéu chinh Gidy phép dau tw So 2355/GCNBCI-BKH ngay 25 thang 10 nam 2006 cua Bé Ké
hoach va Pau tu)

6. Hoat dong kinh doanh
6.1  San lwong san pham, gia tri dich vu ciia Cong ty qua cac nim
a. Cic loai san phidm chinh ciia Cong ty
Cat trang Thing Binh - 61% Tong doanh thu Cong ty
- Cong dung: san pham Cat trang ché bién ctia Cong ty duogc sir dung rong rii trong viéc ché
tao khudn dac, dugc dung dé loc nude, vat li€u mai, cat nhudm mau trang tri, ché tao thuy
tinh cac loai v.v...
- Chiing loai san pham: hién nay, san pham Cat Thiang Binh c6 cac loai san pham sau: Cét
khudn duc, Cat thuy tinh, Cat loc nude, Cat san golf.
- Quy trinh san xuat san pham

So d6 3: Quy trinh khai thdc va ché bién san pham cdt cong nghiép ciia Cong ty

Bé6c dat pha || Khaithac »|| Van chuyén
T . 5 7
Tai tao mdi trwdng sau khai Tuyén, riva
thac va phan cap
dd hat

v

Tach khoang
vat nang

v

Thanh pham dang roi Séay kho
(Cat thuy tinh

Thanh pham
cat khuén
duc

Nguon: Cong ty Co phan Ky nghé Khodng san Qudng Nam
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Dic diém k¥ thuat ciia san pham

Bang 5: Pdc diém kj thudt san pham cdt trang Thang Binh ciia Cong ty

Stt Loai san phflm Phén b do hat trén tirng c¢& sang — mesh/mm - (%)
q AFS | 12 | 16 20 30 40 50 70 | 100 | 140 | 200 | 270 | Pan
Ky hiéu SP | Kh 6 hat
y feu ung do hat | N 1170 | 1,20 | 0,850 | 0.60 | 0,425 | 030 | 0212 | 0,150 | 0,106 | 0,075 | 0,053 | <0,053
CAT CHE BIEN (MINCO PROCESSING SILICA SAND) Ky hi¢u san pham: MPS
1 MPS (30-140) 44-48 0.5-3 | 12-25 | 32-45 | 26-35 | 7-17 | 0.5-2
2 MPS (40-200) 52-60 0-3 | 18-28 | 35-48 | 20-35| 1-6 | 0,5-3
3 MPS (40-200) 59-62 0-02 | 02-2 | 7-17 | 40-53 | 27-42 | 3-6 | 0-2
CAT SAN GOLF (MINCO GOLF SILICA SAND) Ky hi¢u san phim: : MGS
1 MGS (12-50) 19-24 | 0-3 | 2-10 | 10-35 | 30-55 | 10-35 | 1-7 | 0-1
2 MGS (12-100) 22-30 | 0-3 | 2-6 | 5-20 |30-55|15-35| 520 | 1-8 | 0-2
3 MGS (12-100) 22-31] 03 | 1-6 |3-20 |20-55|20-40| 520 | 1-8 | 0-2 | 0-05
4 MGS (20-100) 27-32 0-1 | 1-7 |18-35]40-57]10-25] 1-6 | 0-2
CAT SAY (MINCO MOULDING SILICA SAND) Ky hiéu san phim: : MMS
1 MMS (16-70) 21-29 0-5 | 5-20 |30-55|15-30 | 520 | 1-8 | 0-1
2 MMS (20-100) 30-36 1-4 | 20-30 | 30-45 | 20-30 | 8-18 | 1-4 | 0-1
3 MMS 30-100 30-37 0-1 | 2-16 | 36-78 | 15-50 | 1-10 | 0-2
4 MMS (28-140) 42-48 0-1 | 02-3|13-25]35-50 | 25-40 | 5-15 | 0.5-3 | 0-1
5 MMS (30-200) 50-56 0-2 | 6-12 | 20-28 | 34-44 | 18-29 | 1-4 | 0-3
6 MMS (40-200) 56-60 0-1 | 0,5-5 | 7-18 | 35-55|28-42| 4-11 | 1-5 | 0-1
7 MMS (35-270) 58-68 0-0.5 | 0-4 | 5-15 | 35-48 |30-40 | 7-15 | 0.5-4 | 0-2 | 0-02
8 MMS (40-270) 67-78 0-05| 02 | 1-7 |[18-32]45-58]10-18] 2-6 | 0-2 | 0-05
CAT LQC (MINCO FILTERING SILICA SAND) Ky hi¢u sin pham: MFS
1 MFS (12-30) 12-14 | 0-3 | 60-85 | 12-36 | 0-4
2 MFS (16-40) 17-19 2-10 | 37-70 | 19-50 | 1-10 | 0-1
3 MFS (20-50) 22-26 0-15 | 40-80 | 20-50 | 1-7 | 0-1
4 MFS (30-70) 30-37 0-1 | 2-16 |36-78 | 15-50 | 1-10 | 0-1

Nguon: Cong ty Cé phan Ky nghé Khodng san Qudang Nam
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Bang 6: Bang phdn tich thanh phan hod hoc san pham Cat trang Thang Binh

Loai sin phim Thanh phin hoa (%)
Ky hiéu SP | Khungdohat| > | 8i0, | Fe,05 | Ti0, | ALO, | €207 | N0 % ykn
GFN(*) MgO | K0
CAT CHE BIEN (MINCO PROCESSED SILICA SAND) — MPS
MPS (30-140) 44-48 [>99.7 | <0.022 | <0.03 | <0.025 | <0.03 | <0.05 | <0.15
MPS (40-200) 52-60 | >99.7 | <0.025 | <0.03 | <0.025 | <0.03 | <0.05 | <0.15
MPS (40-200) 59-62 | >99.7 | <0.025 | <0.03 | <0.025 | <0.03 | <0.05 | <0.15
CAT SAN GOLF (MINCO GOLF SILICA SAND) - MGS
MGS (12-50) 19-24 [>99.7 | <0.03 | <0.03 | <0.05 | <0.05 | <0.05 | <0.15
MGS (12-100) 22-30 [>99.7 | <0.03 | <0.03 | <0.05 | <0.05 | <0.05 | <0.15
MGS (12-100) 22-31 [>99.7 | <0.03 | <0.03 | <0.05 | <0.05 | <0.05 | <0.15
MGS (12-100) 27-32 [>99.7 | <0.03 | <0.03 | <0.05 | <0.05 | <0.05 | <0.15
CAT SAY (MINCO MOULDING SILICA SAND) - MMS
MMS (16-70) 2129 [>99.6 | <0.04 | <0.06 | <0.05 | <0.08 | <0.05 | <0.20
MMS (20-100) 30-36 [ >99.5 | <0.06 | <0.06 | <0.05 | <0.05 | <0.05 | <0.10
MMS 30-100 30-37 [>99.5 | <0.06 | <0.06 | <0.05 | <0.05 | <0.05 | <0.10
MMS (28-140) 42-48 [>99.3 | <0.20 |<0.10 | <0.10 | <0.10 | <0.05 | <0.10
MMS (30-200) 50-56 | >99.3 | <0.20 | <0.15| <0.10 | <0.10 | <0.05 | <0.15
MMS (40-200) 56-60 | >99.3 | <0.20 | <0.20 | <0.10 | <0.10 | <0.05 | <0.15
MMS (35-270) 58-68 |>99.3 | <0.20 | <0.20 | <0.10 | <0.10 | <0.05 | <0.15
MMS (40-270) 67-78 |[>99,0 | <0.20 | <0.20 | <0.10 | <0.10 | <0.05 | <0.15
CAT LQC (MINCO FILTERING SILICA SAND) - MFS
MFS (12-30) 12-14 [>99.7 | <0.03 | <0.03 | <0.05 | <0.05 | <0.05 | <0.15
MFS (16-40) 17-19 [>99.7 | <0.03 | <0.03 | <0.05 | <0.05 | <0.05 | <0.15
MFS (20-50) 22-26 [>99.7 | <0.03 | <0.03 | <0.05 | <0.05 | <0.05 | <0.15
MFS (30-70) 30-37 [>99.7 | <0.03 | <0.03 | <0.05 | <0.05 | <0.05 | <0.15

Nguon: Cong ty Co phan Ky nghé Khodng san Qudang Nam

* AFS-GFN (ciing duwoc goi tat la AFS) la viét tdt cia chit American Foundrymen Association Grain

Finess Number, 1d chi s6 dung dé biéu thi sw phdn bé do hat tdp trung cua mai loai san ph(fm cat khuon
diic. Vi du trong ciing mot khung do hat 40-200 mesh nhung c6 thé ¢6 nhiéu loai cdt khudn diic cé AFS-
GFN khéc nhau, chang han: AFS-GFN(44-48), AFS-GFN(46-50) v.v...
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Vang - chiém khoing 22 % Téong doanh thu ciia Cong ty
- Quy trinh khai thac va ché bién san pham

So d6 4: Quy trinh khai théc va ché bién san pham Vang ciia Cong ty

t qAt R Lo Tuyén trong
Boc dat phu Khai thac
P quéng P IU’C
1 5
| v
Tai tao moi hr]lggng sau khai Tuyén tinh
Hoa luyén
Thanh pham
(Vang 9t8)

Nguoén: Cong ty Co phan Ky nghé Khodng san Qudng Nam
Bot trang thach (fenspat) — chiém khoang 14 % Tong doanh thu ciia Cong ty
- Cong dung: san pham bot trang thach dugc st dung san xuét trang thiét bi st vé sinh, gach
men, gach ceramic, gach granit, vat li¢u xay dung bang st v.v...
- Chiing loai san pham:
« BOot fenspat ding cho san xuat cac san pham st vé sinh;
o Bot fenspat dung trong san xuat gach granit (FPg).
o Bot fenspat dung trong san xuat gach ceramic (FPc)
- Pic diém ky thuat ciia san pham
o Tinhchatvatly: Cdhat 1-2mm  <30%
Cd hat <Imm >70%
Do am: <3%

Mau sac: trang nga
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o Tinh chit hoa hoc
Bang 7: thanh phan hod hoc san pham bét trang thach ciia Cong ty

) Thanh phin hoa (%)
Stt | Loai san pham
SlOz Fe203 A1203 KzO NazO C30+Mg0 MKN
1 FPc 68-74 | < 1.2 | 13-16 | 3.7-6 | 4.7-7 <15 <0.8
2 FPg 70-75 | < 0,6 | 13-18 | 4,5-7 | 4-7 <1,5 <0,8

Nguon: Cong ty Co phan Ky nghé Khodng sin Qudng Nam
- Quy trinh khai thac va ché bién san pham

So d0 5: Quy trinh khai théc va ché bién san pham trang thach cia Cong ty

o Ay b 2 Tuyén chon
Boc dat phu ) Kh%ai?] né > so' bé va boc
Ién tai
£ 5
| v
Tai tao méi trudng sau khai A i3
thac Bép, panién.

v

Tach khoang
vat co hgi va
vun sat

v

Thanh pham
[

v v
bong Roi
bao

Nguon: Cong ty Co phan Ky nghé Khodng san Qudang Nam
Bot silica — chiém khoang 2% Téng doanh thu ciia Cong ty

- Cong dung: San pham Bot silica mang nhin hiéu MINCO dugc san xudt tir cat thach anh chét
luong cao, hién dang dugc st dung rong rai trong mot sb nganh cong nghiép nhu: gbm sir, san
xudt vat liéu xay dung cao cip, ché tao son, ché tao nong dugc, trong cac nganh coéng nghiép
chit tay, chat hut 4m, khir mui v.v...

- Ngoai ra, hién Cong ty dang nd luc cai tién cong nghé dé san xuit ra loai san pham Bot silica
dé lam nguyén liéu cho cac nganh cong nghé cao nhu san xuit man hinh tinh thé 1ong, san
xudt my pham v.v...
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Quy trinh san xuat san pham Bot silica ctia Cong ty

So d6 6: Quy trinh san xudt san pham Bét silica

Cat Thach
anh
Séy 5| Nghién rung _,S(%‘ 63&223‘
A 4
Hé thén
phan cap hat

bang khi
déng hoc
bong bao

v

San Aphém
BTA 150 BTA 200 BTA 325

Chung loai san pham: hién tai Cong ty cung cdp mot sd loai san pham sau: BTA#80;
BTA#150, BTA#200, BTA#325.

Pic diém k¥ thuat cia san pham:

e C0 hat
Bing 8: C& hat san pham Bét Silica ciia Cong ty
C& hat (um/mesh)*
Stt | Loai sdn pham D 97
(Kich thuée cita 97% hat) | cn thude cua 3% hat

1 | BTA#80 < 188um / # 80mesh 189-215 pm

2 | BTA#150 < 102um / # 150mesh 103-187 pm

3 | BTA#200 < 74um / # 200mesh 75- 102 pm

4 | BTA#325 < 45um/ # 325mesh 46-74 pm

Nguon: Cong ty Cé phan Ky nghé Khodng san Qudang Nam

*Mesh la mdc sang (diém giao nhau cia cdac soi lwdi sang), mét don vi chuyén ding dé biéu thi
kich thuée cia hat (cat, bot da v.v...). Theo d6, s6 mdc sang dém dwoc trén mét chiéu dai bang 1 inche

(twong dwong 25,4 mm) dwoc goi la sé mesh cia sang. Vi du: Sang 200 mesh c6 nghia la trén chiéu

dai 1 inche cua soi luoi sang co 200 madc sang.
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o Tinh chat vat Iy
Bang 9: Tinh chdt vit Iy san pham Bt silica ciia Cong ty

. Loai san phé‘im
Stt | Tinh chat vat ly
BTA #80 | BTA #150 | BTA #200 | BTA #325
1 | Pd am (%) <0.01 <0.01 <0.01 <0.015
2 | Po tring (%) > 84 > 84 > 84 > 80
3 | Titrong (g/cm3) 1,4-1,5 1,4-1,5 1,4-1,5 1,2-1,25

Nguon: Cong ty Co phan Ky nghé Khodng san Qudang Nam
« Thanh phan ho4 hoc
Bang 10: Bang thanh phan hod hoc san pham Bét silica ciia Cong ty

. Thanh phén hoa hoc (%)
Stt | Loai san pham
SiOz Fe203 A1203 Ti02 MKN
1 | BTA #80 >99,7 | 0,020 | 0,035 |0,020 | <0,010
2 | BTA #150 >99,7 | 0,022 | 0,035 |0,022 | 0,010
3 | BTA #200 >99,7 | 0,025 | 0,040 |0,025 | 0,015
4 | BTA #325 >99,6 | 0,035 | 0,050 |0,035 | 0,015

Nguon: Cong ty Co phan Ky nghé Khodng san Qudang Nam
b. Co ciu doanh thu cac loai sain phiAm chinh ciia Cong ty
Bang 11: Co cdu doanh thu cdc logi hinh san pham ciia Cong ty qua cdc ndm

Pon vi tinh: ngan dong

2005* 2006 9 thang 2007
(T I Doanh Loi nhuin Doanh | L¢i nhuin Loi nhuin
thu Cgop thu Tgop | Deanhthul T eep
Cét ché bién 14.811.187 | 8.119.858 | 17.064.526 | 8.531.788 | 15.795.220 9.496.189
Vang 3.401.429 651.043 | 6.172.537| 2.511.215| 3.811.283 1.510.087
Trang thach 2.415.637 879.746 | 3.943.435| 1.064.952| 1.587.234 (55.603)
Bot Silica 121.906 19.695 599.358 63.738 839.307 138.492
Gach men 85.975 7.053 189.910 6.932 39.969 202
Tong cong 20.836.134 | 9.677.395 | 27.969.766 | 12.178.624 | 22.073.013 | 11.089.367

Nguon: Céng ty Cé phan Ki nghé Khodng san Qudng Nam

*S6 ligu ndam 2005 ciia Cong ty la s liéu cia nién dj ké toan dau tién cia Cong ty bat dau tir ngdy
01/06/2005 dén ngay 31/12/2005.
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6.2

Nguyén vat liéu

a. Ngudn nguyén vt liéu

Do dac thu cua Cong ty 1a hoat dong trong linh vuc khai thac khoang san, nguyén vat li¢u chu

yéu ctia Cong ty 1a cac loai khodng san nhu cat, da trang thach, vang sa khoang v.v...

Ngoai ngudn nguyén liéu duoc khai thac tir cic mé do Cong ty dugc quyén khai thac, Cong ty

con su dung céc nguf‘)n cung cép nang luong, vat tu nhién li¢u va dich vu dé phuc vu hoat

dong san xuat kinh doanh ctia minh nhu:

« Ning lugng dién: chiém khoang 5% tong chi phi san xuat cia Cong ty. Hién nay ngudn
dién Cong ty dang sir dung chii yéu duoc cung cép tir ludi dién qudc gia phuc vu cho hoat
dong san xuét ctia cac Xi nghiép Trang thach Pai Loc, Xi nghiép Cat Thang Binh va Nha
may Ché bién Silica Quang Nam;

« Nhién lidu (xang, dau D.O): chiém khoang 10% trong toan bd chi phi san xuit ciia Cong
ty, dugc sir dung chu yéu phuc vu hoat dong cua céac thiét b thi cong co gidi trong khai
thac mo tai Xi nghiép Vang Pu Nép, Xi nghiép Cat Thing Binh, Xi nghiép Trang Thach
bai Loc.

o Céac loai vat tu, phy tung thay thé cho cac thiét bi thi cong co gidi: chiém khoang 4% trong
tong chi phi san xuit, chu yéu dugc cung cdp tir cic hing san xudt thiét bi nhu Cong ty
Komatsu Viét Nam, Xi nghiép Co khi hoa chit Lién Tri tai Pa Néng, Cong ty TNHH
Thuong mai dich vu Thai Minh —Pa ning, Cong ty CP X4y dung va co khi s6 1-Ha Nbi.

b. Sw 6n dinh ciia cac ngudn cung cip

Hién nay, Cong ty duoc Nha nudc cap gidy phép khai thac cat tai mo cat tring Huong An,

thudc dia ban hai huyén Qué Son va Thang Binh, tinh Quang Nam (Quyét dinh s 993/QD-

BTNMT ngay 28/07/2006 cia B truéng B Tai nguyén va moi truong):

e Dién tich khai thac 1a 157 ha;

o Trit luong khai thac 3.420.000 tan cat trang cap C1;

o Chéat luong cta cat nguyén khai ciia moé thudc loai tdt v6i ham luong Si0;, > 98 %, Fe,03 <
0,4 %, TiO2< 0.3 %, do hat cua cat ty nhién thay doi trong khoang tir 0,001 mm dén 3 mm
trong d6 95 % d6 hat co kich thudc 0,01 mm — 1,45 mm;

« Cong suat khai thac: 180.000 tin cat trang/nim;

e Thoi han khai thac: 19 nam ké tir ngay 28/07/2006.

« Ngoai phan trir luong duoc phép khai thac noi trén, trong dién tich khu vuc dugc cap phép
khai thac, phan tai nguyén cét tring can duoc tiép tuc tham do nang cip dé xin bo sung trix
luong khai thac trong tuong lai uéc tinh khoang 6.000.000 tan.

Ngoai mo cat traing Huong An, Cong ty ciing duge Nha nudc cho phép khai thac trang thach

tai mo Trang thach Pai Loc, thudc huyén Pai Loc, tinh Quang Nam (cac Quyét dinh sb

994/Qb-BTNMT va 995/Qb- BTNMT ngay 28/7/2006 ctia B truong B Tai nguyén va Moi

Truong):
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Téng dién tich khai thac 1a 29,35 ha;

Trit lwong khai thac 270.000 tin quing fenspat;

Cong suit khai thac: 25.000 tdn quang fenspat/nam;

Thoi han khai thac: 12 nim ké tir ngay 28/07/2006

Ngoai phan trit lugng duoc phép khai thac, trong pham vi dién tich cip moé con ¢ khoang
700.000 tan quang dugc danh gid ¢ cap tai nguyén, can dugc tiép tuc dau tu tham do bd
sung d€ nang cap bo sung trit lugng khai thac cho nhiing nam sau.

Cong ty ciing dd dugc UBND Tinh Quang Nam cdp phép quan 1y va khai thac M6 vang sa

khoang Pu Nép. Mo ndm doc theo thung liing song Vang doan chay qua x3 Tu huyén Dong

Giang tinh Quang Nam. Pay 1a mé vang sa khodng quy mo nho phu hop voi phuong thic khai

thac ban cong nghiép. Cong ty da tién hanh khai thac mo tir nhitng nam 1987, 1988 dén nay

theo Gidy Pang ky Nha nudc khu vuc khai thic mo do Cuc Quan 1y tai nguyén khoang san

Nha nude thude Tong cuc Pia chat - mo cép sd: 39Au — 89, ngay 25/10/1989. Trit luong ding
ky khai thac: 244,2 kg vang. Trir lugng da khai thac: 361,65 kg vang

Nam 2006, cong tac tham do kiém tra va danh gia lai trlr lwong mo dugc trién khai thuc
hién.
Niam 2007, Cong ty hoan thanh viéc thim do va trinh hd so xin tiép tuc khai thac véi cac
ndi dung chu yéu nhu sau:

0 Trit lwong con lai (111 va 211): 142 kg vang cdm nguyén khai.

0 Dién tich khu vuc chtra quang: 51 hecta.
Hién nay UBND Tinh Quang Nam dang xem xét hd so dé cap lai Gidy phép khai thac mo
cho Cong ty CP Ky ngh¢ Khodng san Quang Nam theo tinh than Cong van so 2284/TTr-
UBND ngay 08/08/2006 cuia Chu tich UBND tinh Quang Nam trinh Thu tuéng Chinh phu.

Doi voi cac nguyén vat liéu dau vao phuc vu cho hoat dong san xuat kinh doanh nhu nhién

lidu cac loai, khi ddt, ning luong v.v... thi dugc Cong ty mua lai tir mot sb cac nha cung cap

trong nudc.

Bang 12: Danh sdch mgt sé nha cung cdp vt tw nhién liéu cho Cong ty

Stt Nha cung cip Pia chi Dich vu Loai Hop
dong

I | Dich vu

01 | Cang Pa Nang ilégntach Dang, TP Da Dich vu bén bai, béc d& | Ky hing nam
02 CIY CP Dich vu Tong hop ba 0%, Bach bang, TP ba D;(X:h Vu VanA’chuyAen san Ky h'fmg nim

Nang Nang pham cat xuat khau
II | Vat tw nhién liéu
01 | bién Iyc Quang Nam 05, Tran Hung Bao, TP Cung cip dién ning Ky hing nim

Tam Ky, Quang Nam
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02

Chi nhéanh Cong ty Xang dau Nga 5 Tran Quy Cap,

Quang Nam TP Tam K3, Q. Nam Cung cap Dau DO, xang | Ky hang ndm

03

371,T~r§n Cao Van, TP
ba Nang.

Ky theo tirng

Cung cap bao PP dot san pham

Cong ty CP Nhya Da Nang

6.3

Nguon: Cong ty Co phan Ky nghé Khodng san Qudang Nam

c. Anh hwéng ciia gia ca nguyén vt liéu téi doanh thu, loi nhuan.
La doanh nghiép hoat dong trong linh vuc kinh doanh khai thac khoang san, ngudn nguyén vat
liéu dau vao phu thudc rat 16n chinh sach quan 1y tai nguyén khoang san cta nha nudc. Nhing
thay d6i vé chinh sach khai thac khoang san c6 thé anh huong dén tinh hinh khai thac khoang
san, anh huong dén tinh hinh hoat dong ctia Cong ty.
Bén canh d6, hién nay tuy chi phi nhién liéu, ning lugng chi chiém ti trong khong 16n trong
tong chi phi cia Cong ty (khoang 15% tong chi phi), nhung nhiing bién dong ctia gia nhién
lidu, dién ning trong thoi gian gan déy (tai ngay 31/07/2007, gia dau tho ngot nhe giao thang
09 dat mtrc 78,21USD/thung, muc gia dong cira cao nhat ké tir nam 1983 tai My) di c6 anh
huong dén chi phi san xuét, tir d6 tac dong dén két qua hoat dong kinh doanh ciia Cong ty.

Chi phi san xuit
a. Chi phi san xuét

Bang 13: Co cdu chi phi san xudt trong nhitng ndm gan ddy cia Cong ty

Pon vi tinh: triéu déng

% Chi % Chi | 9 théng | % Chi
Chi ticu 2005 | PEM | 506 | 7o Chi| 9thang | % Chi
phi phi 2007 phi
Gi4 vén hang ban 11155 | 55,62% | 15791 | 5645% | 10.983 | 47,86%
Chi phi bén hang 5337 | 26,61% | 7.040 | 2517% |  6.932 | 30,20%

Chi phi hoat dong tai chinh 2.165 | 10,80% 3.191 | 11,40% 2.004 | 8,73%

Chi phi quan 1y doanh
+ Pat quan ty coan 774 | 13,86% | 1306 | 4,67% 2018 | 8,79%

nghiép

Chi phi khéc 624 | 3,11% 645 |  231% 1013 | 4.42%

Téng chi phi 20055 | 100% | 27.973 | 100% | 22.950 | 100%

Nguén: Bdo cdo kiém todn nam 2005, 2006 va Quyét todn 9 thang dau nam 2007 ciia Cong ty C6 phan
Ky nghé Khodng san Quang Nam

Hién nay, so v6i cac don vi cung nganh thi chi phi san xuit cia Cong ty c6 kha ning canh
tranh. Tuy nhién, chi phi ban hang ciia Cong ty con chiém ti trong 16n (binh quan khoang trén
27% tong chi phi ciia Cong ty), nguyén nhéan 1a do cu ly van chuyén hang tir cdc nha may ché
bién dén Cang Pa Néng kha xa (hon 65 Km) nén chi phi van chuyén tang.
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b. Chinh sach quan ly chi phi

- Cong ty dang tién hanh t6 chirc lai bo mdy to chirc va hoat dong theo hudng 1am tinh gon cac
phong ban, khuyén khich tinh than tiét kiém ctia can bo cong nhan vién trong san xuit, cb
gang giam dinh muc tiéu hao nhién liéu, ning luong trong khau van chuyén nguyén liéu dau
vao va ché bién san pham, ning cao hiéu qua hoat dong kinh doanh cta Cong ty;

- DPong thoi Cong ty hién dang tién hanh nghién ciru, dau tu ché bién nhing san pham c6 ham
lwong cong nghé cao nham lam ting thém gia tri gia ting trén san pham 1am ra, gép phan nang
cao hiéu qua san xuat ciia Cong ty.

6.4  Trinh d¢ cong nghé

- Doi ngii k¥ su va nhan vién dugc dao tao theo diing chuyén nganh, giau kinh nghiém, thuong
xuyén dugc ddo tao nang cao tay nghé, trinh d6 chuyén mon nghiép vu c6 thé dap tmg duoc
moi yéu ciu cua cong tac.

- Trinh d6 cong nghé Cong ty dang sir dung hién nay phu hop véi diéu kién dia chat cia cac mo
do Cong ty quan 1y. Cong nghé khai thac chu yéu hién nay dang ap dung van la céng nghé
truyén thong vé6i cac thiét bi thi cong co giéi gdbm may khoan tay (khai thac Trang thach), may
gat, may xuc, may dao (khai thac vang sa khoang, khai thac cat, trang thach) v.v...

- V& cong nghé ché bién khoang san, hién nay Nha may ché bién Cat Thing Binh va Nha may
ché bién Silica Quang Nam dang ap dung cong nghé ché bién cua cac nuéce co kinh nghiém
trong linh vurc ché bién khoang san phi kim loai nhur Pai Loan, Han Quéc v.v...

6.5  Tinh hinh nghién ciru phit trién sin pham méi

- Hién nay, Cong ty dang tap trung nghién ctru hoan thién quy trinh ché bién bét silica nham san
xuét dugc céc loai san phém co do tréng dat trén 90 va tang ty 1€ san phém BTA#325 trong co
céu san pham bot silica cia minh.

- Ngoai ra, Cong ty dang nghién ctru dé san xuit san pham cat khudn duc boc resin (loai cat boc
resin nay duoc san xudt tir cat khudn diic sin c6 tai Cong ty va cac hat cat nay lai duoc bao kin
chung quanh béi mot 16p bot nhua (resin) c6 kha nang déng ran tir nhiét d trong phong dén
nhiét @6 120° tuy thudc vao tinh chit cta 16p nhua boc) trén co so st dung cac thiét bi ché tao
trong nudc. Bén canh do, viéc phat trién san pham soi thuy tinh ciing dang duoc xuc tién
thong qua viéc trién khai 1ap bao cdo nghién ciru kha thi dé xem xét dua ra quyét dinh dau tu
trong nam toi.

6.6  Tinh hinh kiém tra chit lwgng sin pham, dich vu

- Chét lugng san pham dich vu luén dugc Cong ty cht trong nham tao dung uy tin va niém tin
lau dai doi voi khach hang.

- Céc trang thiét bi phén tich dugc trang bi kha hién dai va d@)ng bo gém: 16 nung, 1o sfiy, thiét
bi sang rung dé phan tich d¢ hat, may do do hat béng tia laser hiéu OMEC LS-POP III, may
phan tich ho toan phan bang tia X (SPECTRO IQ), cac trang bi phén tich khoang vét ning,
may do dg pH, can dién tor STOLIUS (+/-10-4 gr), OHAUS (+/- 10-1 gr)
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- Toan bd cic san phim san xuat tai Cong ty déu phai chiu quy trinh kiém soat chat luong
nghiém ngat vé cac tiéu chuin ky thuat nhu d¢ hat, khung d¢ hat, h¢ s6 min, thanh phén hoa,
cac thong sb vat 1y khac nhu ty trong khéi, do ddng nhat, d6 hao hut acid v.v...

- Cong ty thuc hién viéc giam sat chat ché ngay tu khau tham do, khai thac, ché bién cho dén
khau luu kho, qua hdm tau v.v... & dam bao chét luong san pham trude khi dén tay khach
hang.

- Hién nay, Cong ty dang trién khai xay dung hé thong quan Iy chat lwong ISO 9001:2000 nhim
nang cao hiéu qua hoat dong, dam bao chit lwong cac san pham dich vu ciia Cong ty.

6.7 Hoat dong Marketing
a. Thi truedong tieu thu

- D0i vdi cdc san pham vang va bot trang thach: thi trudng tiéu thy cia Cong ty 1a thi truong
trong nudc. Hién nay, san pham bot trang thach ciia Cong ty chil yéu duoc cung cap cho cac
nha may san xudt gach ceramic, gach granit va mot phan rat nho duoc st dung trong nganh
cong nghiép gém sir. Tuy nhién thi truong gach ceramic trong nudc dang c6 xu hudng ting
truong cham lai trong thoi gian gan day va cac cong ty san xudt gach dang c6 xu hudng
chuyén sang san xuét cac san phim cao cAp hon nhu gach granit v.v..., do d6 yéu ciu san
pham bot trang thach c6 chit lugng cao hon.

- Déi véi cdc san pham cdt cong nghiép: thi truong chu yéu cua Cong ty van 1a khu vuc
ASEAN va cac nuée Dong Bic A. O nhitng thi truong ndy nhom san pham cat cong nghiép
cia Cong ty duoc danh gia kha cao vé chit luong ciing nhu sy 6n dinh vé chét luong. Tuy
nhién, hién nay san pham cat cong nghiép ctia Cong ty dang gip phai su canh tranh vé gia tir
san pham cét cong nghiép cua Uc do hing Mitsubishi cung cdp. Pay chinh 1a thach thic 16n
ctia Cong ty trong thoi diém hién nay.

- D6i v6i cdc san pham cat khuén dic (moulding sand): hién nay, Cong ty dang tién hanh dua
san phém cat khudn dic ctia minh vao mot sd cac thi truong trong khu vuc nhu Nhat Ban,
Théi Lan, Han Qudc, Singapore v.v...

- Déi véi san pham bét thach anh (Silica powder): thi truong tiéu thu trong nudc dang co xu
huéng phat trién. Piéu quan tdm ctia Cong ty hién nay 1a can san xuat dugc cac loai san pham
c6 do tring, d6 thuan khiét va do min cao, gia ca canh tranh dé tién t6i khong chi cung cp san
pham cho thi trudng nodi dia ma con nhidu kha ning cung cip cho thi truong ASEAN va Dong
bac A.

b. Chinh sach gia ca

- Hién nay Cong ty dang &p dung chinh sach gié cd linh hoat cho cac khach hang cia minh, dua
vao sb lugng tiéu thu, phuong thic thanh toan, tan suat giao hang ma Cong ty ¢ chinh sach
giam gia, khuyén mai thich hop d6i voi timg loai san pham. Dic biét Cong ty ciing c6 chinh
sach uu tién ddi voi cac khach hang méi cia minh nham mé rong va phat trién thi truong.
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c. H@ théng phan phdi

- Cong ty c6 hé théng kénh phan phdi 1a cac dai 1y theo timg khu vuc va thi truong thong qua
cac nha phan phdi trong va ngoai nudc. Ngoai ra, Cong ty ciing truc tiép phan phdi cho cac
khach hang truyén thdng ca trong va ngoai nudec.

- Téng giam dbc Cong ty truc tiép chi dao hoat dong va diéu phdi viéc thuc hién cac don hang
xuat khau (theo quy trinh khép kin tir khau xac nhan don hang dén khiu hoan thanh don
hang).

- Phong K& hoach va Kinh doanh truc tiép diéu phéi viéc thuc hién cac don hang ndi dia va tiép
thu ¥ kién cua cac khach hang vé chit luong hang hod dé tir d6 c6 co sé dinh hudng cho viéc
cai thién chat lugng san pham
d. Cac hoat dong quang ba thwong hiéu

- Phong K& hoach va Kinh Doanh ctia Céng ty chju trach nhiém vé hoat dong quang ba va phat
trién thuong hiéu ctia Céng ty (chao hang mau, tham du hdi cho, trién 1dm, in 4n catalogue
v.v...). Bén canh d6, hang ndm Cong ty tham gia cac Hoi cho trién 1am qudc té (EXPO) tai Ha
Noi hodc tai thanh phd H6 Chi Minh nham giéi thiéu cac san pham ctia Cong ty voi khach
hang trong va ngoai nudc;

- Théng qua hoat dong tiép thu ¥ kién ciia cac khach hang vé chat lugng hang hoa dé tir d6 c6
co so dinh hudng cho viéc cai thién chat lugng san pham. Nho d6 chit lugng san pham cta
Cong ty ngay cang dugc didu chinh pht hop v6i nhu ciu sir dung cua khach hang va 1am cho
thuwong hiéu MINCO trd nén dang tin cay voi cac ddi tic trong va ngoai nudc;

- Thuong xuyén gitt mbi lién hé véi khach hang ca trudc va sau khi giao hang;

- Tiép tuc gin bo khach hang cii, quan tdm chinh sach ché d¢ hau mai.

6.8  Nhin hiéu thwong mai, ding ky phat minh sang ché va bian quyén

MM

MINCO

- Mé ta logo: logo Cong ty c6 hinh hai ngon nui c6 dang chit M, dugc ghép bang cac chir cach

- Logo:

diéu D,V,C 1a cac ky tu dau cua céc tir d4, vang, cat (cac loai khoang san ma Cong ty dang
khai thac va ché bién), mau xanh lyc tugng trung cho sy than thién va ¥ thirc gin gitt, bao vé
canh quan, moi truong, bén dudi c6 dong chir MINCO 1a viét tit tén tiéng Anh cta Cong ty
(Quang Nam Mineral Industry Corporation).

- Thuong hiéu Minco cua Cong ty di duoc Cuc So hitu tri tu¢ cép Gidy ching nhan dang ky
nhin hiéu hang hod s6 55116 theo Quyét dinh sé: A 3659/QD-PK ngay 24 thang 6 nim 2004
va duogc stra d6i theo Quyét dinh sira d6i sé: A 12060/QP-PK ngay 14 thang 11 nam 2005.
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6.9

Cac hop dong 16m dang thye hién hoidc da dwoc ky két

a. Cac hop dong 16n dang thuc hién hoic di dwoge ky két trong nim 2007
Bang 14: Cdc hop dong I6n dang thiee hién hodc da dwoc ky két trong nam 2007

Pon vi tinh: Dong

g o Gia tri Hop
a 5 £ A San pham tiéu Gia tri thuc N s
Stt Khach hang So Hop dong thu hién nam 2006 dong nam
- - 2007
Keon IL Corporation Co., MIC-KE 0704 | Cat ché bién va
Ul L (Han Quéc) Cat san golf - | 15:120.000.000
, R Cat khuon duc,
o | CTy TNHH Cunglmg vat | ) 07 rc vs | cat thuy tinh, 727.226.000 | 8.160.000.000
tu CN Vién Thién . et
Bot Silica
3 | DNTN Tam Chi Diing Hop dong s Vang 7.006.794.000 | 7.500.000.000
03/2007
4 | Sumitomo Co.,LTd (Nhat) | STYST07.7018 | Catthiytinh | 6.085.006.287 | 5.088.000.000
5 | Tokai Sand Co.,Ltd (Nhat) | MIC-TOK 0701 Cét Sy 2.854.977.869 | 3.400.000.000
Cong ty Pong Tam Mién HD sb 5
6 | Trang 5072007k bMp | Trang thach 2.210.231.565 | 2.112.000.000
7 | DNTN Binh An Bot Silica 153.065.000 | 1.500.000.000
8 | Nissei Corporation NIS/I\Z[)%)I\II 2007 Cat san golf 837.900.000 | 1.109.000.000
Cong ty CP Gach men 1063/HD-CT- \
9 COSEVCO (Dacera) KH Trang thach - 945.000.000
10 | Sibeco BaoLin Co., Ltd Cét thuy tinh 846.148.380 | 720.000.000
(bai Loan)
1 EglgTNHH TM&XD Diéu Bot Silica 320.810.000 | 500.000.000

Tong cong

21.042.159.101

46.154.000.000

Nguon:Céng ty Cé phan Ky nghé Khodng san Qudang Nam

b. M@t s6 cac khach hang I6m clia Cong ty hién nay

Bang 15: Danh siach mét sé cac khach hang lom ciia Cong ty hién nay

Khach hang truyén théng

> Cong ty Quoc gia San pham tiéu thu
1 | Sumitomo Co, Ltd Nhit Ban Cat thuy tinh
2 | Sibeco Baolin Co, Ltd Dai Loan Cat thuy tinh
3 | Daeju Co. Ltd Han Qudc | Bot Silica
4 | Tokai Sand Co. Ltd Nhit Ban Cat khuon duc, bot silica
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5 | Unicorn Trading Co. Ltd Han Quéc Cat san golf

6 | Cosmo Corporation Han Québc Cat thuy tinh

7 | QingDao Sodium Silicate Corp Trung Quéc | Cat thuy tinh

8 | Tokuyama Corp Nhit Ban Cat thuy tinh

9 | Hankuk Glas Corp Han Quéc | Cat thuy tinh

10 | Nissei Corporation Nhat Ban Cat san golf

11 | Volclay Siam Corp Thai Lan Cat khuodn dac

12 | Cong ty Pong Tam Mién Trung Viét Nam Trang thach

13 | DNTN Téam Chi Diing Viét Nam Vang

14 | CTY TNHH Hoang Tiép VN Viét Nam Cat siy

15 | Cty LD American Home Viét Nam Trang thach

16 | Nha may Gach Taicera Viét Nam Trang thach

17 | CTY TNHH TM&XD Diéu Long | Viét Nam Bot Silica

18 | Cty co khi Viét Nhat Viét Nam Cat khuon dtc

Khéch hang phat trién nim 2007

Stt Cong ty Quoc gia San pham tiéu thu

1 | Tsuchiyoshi Matec Corp. Thai Lan Cat khuon dtc

2 | Cong ty St. Gobain Phap Cat thuy tinh

3 | Cty TNHH Dbat Phu Viét Nam Cat loc nudc

Nguon:Céng ty Cé phan Ky nghé Khodng san Qudng Nam
7. Bio cdo két qua hoat dong san xuit kinh doanh trong 2 niim gin nhat
71 Tém tit mt sé chi tiu vé hoat dong sin xuit kinh doanh ciia cong ty trong 2 nim

gz‘“ln nhit

- Két qua hoat dong kinh doanh

Bang 16: Két qua hoat déng kinh doanh ciia Cong ty trong 2 ndm gan ddy

Pon vi tinh: triéu déng

Chi tiéu 2005 | 2006 0(/;22;; 9;23?
Téng gia tri tai san 52.062 47.587 (8,60) 53.795
Doanh thu thuan 20.833| 27.969 34,25 22.073
Loi nhuan gdp tir hoat dong kinh doanh 9.677 12.178 25,84 11.089
Loi nhuan thuan tir hoat déng kinh doanh 1.636 661 (59,54) 159
Loi nhuin khac 162 224 38,27 1.573
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Loi nhuén trudc thué 1.798 886| (50,72) 1.733
Loi nhuén sau thué * 1.798 886 (50,72) 1.624
Thu nhap co ban trén c¢b phan (dong) 2.778 1.297 |  (53,32) 1.564
Ty 1¢ loi nhuén tra ¢ tirc 24.81% | 86,34%
Ty 16 ¢ tirc ** 9,92% 17%

Nguoén: Bdo cdo kiém todn nam 2005, 2006 va BCTC 9 thang dau nam 2007 ciia Cong
ty Co phcin Ky nghé Khodng san Qudang Nam

* Hién nay Cong ty dang dwoc mién thué TNDN cho cdc nam 2005, 2006 va giam 50% Thué TNDN cho
03 nam tiép theo (2007, 2008, 2009) ké tir khi c¢é thu nhdp chiu thué theo cdc quy dinh trong Théng tw
128/2003/TT-BTC ngay 22/12/2003 ciia Bé Tai Chinh, Nghi dinh sé 164/2003/ND-CP ngay 22/12/2003
ciia Chinh phii quy dinh vé thué TNDN (do Céng ty dép vmg day dii cdc yéu cau nhw da quy dinh tai
Khoan 2 Diéu 33 va Khodn 2 Piéu 36 cia Nghi dinh 164//2003/NP-CP vé viéc sir dung lao ddng tai cdc
dia ban dvwoc khuyén khich dau twr tai Danh muc B va C ban hanh kém Nghi dinh nay va yéu cau vé nganh
nghé linh viee hoat dong quy dinh tai Danh muc A cua nghi dinh).
*% Ty 16 ¢6 tirc nam 2005 Cong ty thiee hién chi tra la 9,92% ménh gia cho 07 thing hoat dong ciia Cong
ty (tinh tue thoi diém Cong ty chuyén sang hogt dong dwoi hinh thirc cong ty co phc?n).
7.2 Nhitng nhin t6 anh huwéng dén hoat dong san xuit kinh doanh ciia cong ty trong nim
bao cao
- Trong nim 2006 chimg kién mot sy sut giam vé loi nhudn cia Cong ty (giam 50,72% so v6i

nam trudce) trong khi doanh thu cua Cong ty ting 34.23%. Co6 su sut giam nhu trén 1a do cac

nguyén nhan sau:

 Nguyén nhan chinh 1am giam loi nhuan cua Cong ty trong nim nay dén tir sy canh tranh
truc tiép trong thi truong xuét khau cat, mang hoat dong mang lai loi nhuan chu yéu cho
Cong ty, tir qudc gia lang giéng Trung Qubc ma cu thé 1a viéc Trung Qudc néi 1ong kiém
soat xudt khau cét trang da thu hut mot lugng 16n khach hang cia Cong ty, khién cho san
luong xuét khau cat cia Cong ty sut giam gan 50% trong nim ndy va anh huong truc tiép
t61 két qua hoat dong kinh doanh cua Cong ty (hién nay doanh thu tir san phim cat chiém
trén 60% tong doanh thu cta Cong ty). Tuy nhién ké tir ngay 01/03/2007, khi chinh sach
cAm xuét khau cat cua Trung Quéc bit dau c6 hiéu luc thi hoat dong xuét khau cat cua
Cong ty dd nhanh chong hdi phuc, gop phan nang cao két qua hoat dong kinh doanh cia
Cong ty ngay trong nim 2007 (chi trong 6 thang ddu nam 2007, loi nhuan sau thué cua
Cong ty tang 21,22% so véi cd nam 2006);

o Su bién dong bét thuong cua thoi tiét cong voi viée thién tai xdy ra lién tuc tai khu vuc
Mién Trung ndm vira qua d3 anh hudéng xau dén san lugng vang khai thac caa Cong ty, gop
phan lam giam lgi nhuan tir hoat dong khai thac vang trong nim nay;

« Ning lyc tai chinh cua Cong ty con yéu, trong nim 2006 c6 nhimg thoi diém Cong ty gip
kho khin vé von, khong c6 du von luu dong dé dap tmg nhu cdu san xuat kinh doanh, anh
hudong dén hoat dong san xuat ctia Cong ty;
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« Trong nim 2006, viéc Nha may ché bién Silica ciia Cong ty phai tam ding hoat dong dé
stra chita nang cdp hoan thién ddy chuyén ché bién ciing gop phan lam anh hudng dén két
qua hoat dong kinh doanh cta Cong ty.

8. Vi thé ciia cong ty so v6i cac doanh nghiép khac trong cing nganh

8.1 Vi thé ciia cong ty trong nganh

- Véi hon 23 nam kinh nghiém hoat dong trong linh vuc khai thac va ché bién khoang san, cho
dén nay thuong hiéu MINCO di tr& nén quen thudc va tao dung dugc niém tin dbi voi cac
khach hang 16n qubc t&¢ nhu Sumitomo (Nhat Ban), Samsung va Han Glas (Han Qudc),
Volclay Siam (Thai Lan), Nissei Corp (Nhat Ban), Quindao Sodium Silicat Corp (Trung
Quédc), v.v... Pong thoi, Cong ty ciing duge dbi tac Olympus Pacific Mineral Corp. (Canada)
tin tudng va danh gia cao trong hop tac thim do va khai thac vang thong qua nhiing nd luc dua
hai lién doanh tham do, khai thac vang BOGOMIN va PSGC tién phong di vao san xuét hoat
dong khai thac va ché bién vang tai Viét Nam.

- Bén canh d6, Cong ty cling nhan dugc nhitng danh gia tich cuc va hd trg tir cic co quan quan
Iy nha nuéc chuyén nganh cho nhiing nd luc déng gop cua Cong ty trong su nghiép phat trién
ctia nganh khai thac va ché bién khoang san, dic biét trong hoat dong hop tac dau tu vé tham
do va khai thac vang va nhimg nd luc trong viéc dau tu phat trién vé chiéu sau trong viéc ché
bién cac san pham nguyén liéu khoang, tao thém gia tri gia ting cho cac san pham ciia Cong
ty.

8.2  Trién vong phat trién ciia nganh

- O Viét Nam, nhu cau sir dung céc loai san pham khoéng san va gém st ngay cang cao, dic
biét 13 trong cac nganh cong nghiép thuy tinh, céng nghiép son, cao su, gdm sir va cic nganh
cong nghiép co khi (duc) dang trén da phat trién manh. Tir d6 cho thdy trién vong phat trién
ctia nganh trong thoi gian t6i van con kha 1on va ddy duoc xem nhu co hoi dong thoi ciing 1a
thach thirc ctia Cong ty trong thoi gian sip t6i.

- Ngoai ra, viéc tién hanh nghién ciru thi truong ciing chi ra ring cic san phdm ché bién tir
nguyén li¢u cat cong nghiép nhu bong xo va sg¢i thuy tinh dang tré nén la nhitng mat hang co
nhu cau sir dung ngay cang cao tai thi truong noi dia trong khi ¢ nudc ta hién van chua c6 co
sO san xudt cac san pham trén & quy md cong nghiép. Dy kién nhu ciu vé san phdm cat khudn
duc boc resin sé ting cao trong mot vai nam khi nganh cong nghiép co khi ché tao trong nudc
nhu san xuét 6 to, dong co nd v.v.. phat trién. Day s& 1a nhitng hudng dau tu phat trién ma
Cong ty dang hudng toi.

8.3  Panh gia vé sy phu hop dinh hwéng phat trién ciia cong ty véi dinh hwéng cia

nganh, chinh sich ciia Nha nuére, va xu thé chung trén thé gioi

- Trong nhiing ndm téi, chinh sach xuat khau khoang san ctia Chinh phii s& c6 nhiing diéu chinh
theo hudng khuyén khich xuat khau cic san pham nguyén liéu khoang duoc ché bién siu.
Trong khi d6, nhitng san pham hién c6 tai cong ty lai 13 ngudn nguyén liéu chinh dé ché bién
ra cac san phém c6 gid tri kinh té cao nhu bot silica, soi thuy tinh, sodium silicat v.v...
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- Dinh huéng trién khai phat trién cong nghiép ché bién sau ddi véi cac khoang san cat thach
anh, fenspat, v.v... ciia Cong ty trong thoi gian t6i 1a mot chién lugc phat trién dang dén va
phit hop véi chu truong chung ctia Nha nuée Viét Nam vé phat trién cong nghiép khoang san
di d6i voi sy bao vé va str dung hop 1y tai nguyén khoang san. Viéc phét trién hoat dong san
xuét kinh doanh theo dinh hudng nay chéc chan s& giap Cong ty khai thac duoc t6i da loi thé
vé tai nguyén khoang san dang quan ly, dong thoi ciing gop phan nang cao hiéu qua kinh té
cho Cong ty trong thoi gian sap toi.

9. Chinh sich dbi véi ngudi lao dong

9.1 S6 lwong lao dong va co ciu lao dong

- Téng s6 lao dong ctia Cong ty tinh dén thoi diém hién tai 1a 192 ngudi véi co cau nhu sau:

Bang 17: Co cdu lao déng ciia Cong ty phan theo trinh do hoc van

S6 lwong
Loai lao dong Ty 1€
Nam | Nir

Phén theo trinh d§ hoc vén
1. Trén dai hoc 2 0 1,04%
2. Pai hoc 35 05 20,83%
3. Cao ding 01 | 03 2,08%
4. Trung cip 40 | 03 | 22,40%
5. Lao dong phd thong 91 12 | 53,65%

Tong cong 169 | 23 100%
Phin theo phén cong lao dfng
1. Hbi déng quan tri/ Ban GD 05 - 2,60%
2. Lao dong diéu hanh cap cao 16 , 8,33%
3. Lao dong diéu hanh cap trung, k¥ thuat vién 14 - 7.29%
4. Lao dong tryc tiép 134 | 23 | 81,78%

Nguon: Cong ty phan K3 nghé Khodng san Qudng Nam

9.2  Ché d lam viéc

- Thoi gian lam viée: Cong ty to chirc 1am viéc 44 gid/tuan, tir 5 hodc 6 ngay/tuan tuy theo tinh
hinh ké hoach san xuét kinh doanh ctia Cong ty.

- Tét ca CBCNV déu duoc nghi phép nam theo ché d6 cua nha nuée hién hanh va duoc xét 1én
lwong khi dén ky han.

- Piéu kién lam viéc: Cong ty cung cip day du trang thiét bi lam viéc cho CBCNV cuia Cong ty.
Déi véi lyc lugng lao dong truc tiép, Cong ty trang bi day du phuong tién bao ho lao dong va
ludn tuan thi nghiém ngit cac nguyén tic vé an toan lao dong.
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9.3

10.

Chinh sach lwong, thwéng, phuc lgi

Muc luong cia CBCNV Cong ty duoc xét dua vao cong viéc, chuc vy, kinh nghiém, thang

lwong theo quy dinh va diéu kién hoat dong san xuét kinh doanh ctia Cong ty. Mirc luong binh

quan cia CBCNV Céng ty trong nam 2006 1a 1.530.000 dong/nguoi/thang.

Tét ca CBCNV cua Cong ty déu duoc ky hop déng lao dong, dugc dong bao hiém x3 hoi, bao

hiém y té, va bao hiém tai nan theo quy dinh.

Ngoai viéc thyc hién nhitng quy dinh vé ché d6 tién luong va phu cip céc loai, ché d6 nghi

phép niam, nghi phu san v.v... theo quy dinh ctia Bo luit Lao dong, Cong ty con co6 mot sd

chinh sach dai ngd ddi v6i lao dong trong doanh nghiép, cu thé nhu sau:

e Tra luong cho nguoi lao dong véi hé sé luong cao hon quy dinh hién hanh ciia nha nuéc
binh quan khoang 20%.

 Khuyén khich ngudi lao dong hoc tip nang cao trinh d6 chuyén mén nghiép vu, tay nghé
béc tho bang viée tra du lwong theo gia tri ngdy cong lao dong cho ngudi lao dong trong
thoi gian di hoc va cap 100% kinh phi hoc tap.

« Uu tién tuyén dung con em ciia ngudi lao ddng vao lam viéc tai doanh nghiép.

o Tra tién tham nién cong tac cho ngudi lao dong co thoi gian 1am viée tai doanh nghiép tir
05 nam tré 1én dong thoi ting thoi gian nghi phép nim cho ngudi lao dong theo mirc cong
thém mot ngdy vao sd ngay nghi phép nim cho mdi thdi gian 5 nam lam viée tai doanh
nghiép.

Ngoai nhitng ché do trén, tuy thudc vao két qua kinh doanh Cong ty con ¢ thuong thém cho

CBCNYV vao cac dip 18, tét v.v...

Chinh séch ¢0 tire

Can ctr theo Diéu 1¢ cua Cong ty, ty 1& ¢b tirc hang nam s& do Hoi dong quan tri dé xuit va do

Dai hoi dong cd dong quyét dinh nhu sau:

« Cong ty chi duoc tra ¢ tirc cho cc cd dong khi kinh doanh c6 14i va da hoan thanh nghia
vu ndp thué va nghia vu tai chinh theo quy dinh ctia phép luat.

(6 dong dugc chia cb tire theo ty 16 von gop.

Ty 1€ cd tie s& duge Dai hoi déng ) dong quyét dinh dya trén dé xuét cta Hoi déng quan tri

can cu trén két qua hoat dong kinh doanh cia nam tai chinh va ké hoach kinh doanh cua cac

nam toi.

Bang 18: 7Y [é chi tra cé tirc ciia Cong ty qua cdc nam

Nam 2005 2006

Ty 1& chi tra c6 tirc 9,92% 17%*

Nguon: Céong ty Co phan phan Ky nghé Khodng san Qudng Nam

* Trong nam 2006, Cong ty thure hién chi trd cé tirc cho nam 2005 véi ti 1é chi tra la 9,92% trén ménh gid
(chi trd cé tirc cho nién d¢ ddu tién ciia Cong ty tinh tir ngay 01/06/2005 dén ngay 31/12/2005);
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** Trong nam 2007, Cong ty da thue hién chi trd cé tirc nam 2006 cho c6 dong véi ti 1é 17% ménh gid

(trong dé tra 7% bang tién mdt va 10% bang co phiéu)

11.

Tinh hinh tai chinh
Nam tai chinh cta Cong ty bat dau tir ngay 01 thang 01 va két thic va ngay 31 thang 12 hang
nam. Nam tai chinh dau tién ciia Cong ty bat dau tu 01/06/2005 dén 31/12/2005. Bao cao tai
chinh ctia Cong ty trinh bay phu hop v6i cac chuan muc ké toan Viét Nam do Bo Tai Chinh
ban hanh.

Pon vi tién té sit dung trong ké toan: Déng Viét Nam.

11.1  Caic chi tiéu co ban trong nam vira qua

a. Trich khiu hao TSCD

TSCP khéu hao theo phuong phap duong thang dé trir dan nguyén gia tai san ¢ dinh theo
thoi gian hitu dung wdc tinh pht hop véi huéng dan theo Quyét dinh sd 206/2003/QD/BTC
ngay 12 thang 12 ndm 2003 cua BY Tai Chinh.

Thoi gian hitu dung udce tinh cua cac nhom tai san c6 dinh:

o0 Nha ctra vat kién trac: 04 — 20 nam
0 May moc thiét bi: 04 — 25 ndm
0 Phuong tién van tai 08 — 12 nam
0 Thiét bi va dung cu quan Iy 10 - 25 ndm
0 Tai san o dinh v6 hinh 5 nim

b. Nguyén tic ghi nhan doanh thu

Doanh thu ban hang: khi c6 nghiém thu, ban giao, khach hang chap nhan thanh toan;

Doanh thu cung cip dich vu: khi cung tmg dich vu va khach hang chap nhan thanh toan;
Doanh thu hoat dong tai chinh: theo thuc té phat sinh.

¢. Mirc lwong binh quin

Hién nay muc luong binh quin cia CBCNV Cong ty 1a 1,53 triéu dong/ ngudi thang.

d. Thanh toan cic khoan n¢ dén han

Céc khoan ng ctia Cong ty luén duoc thanh toan day du va dung han trong cic nim qua. Hién
nay Cong ty khong c6 cac khoan ng qué han.

e. Cac khoan phai ngp theo luit dinh

Cong ty ludn ludn thanh toan day du va ding han cac khoan thué VAT, thué thu nhap doanh
nghi¢p theo cac quy dinh cua nha nudc.

f. Trich lap cac quy theo luit dinh

Cong ty thuc hién viéc trich 1ap cac quy theo dung Diéu 1é t6 chirc va hoat dong ciia Cong ty,
theo quyét dinh cua Pai H)i dong c6 dong thuong nién. Theo do, lgi nhuén trong nam sau khi
trir cac khoan vao 191 nhuén sau thué, Cong ty tién hanh phan phdi cu thé nhu sau:
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Quy du phong tai chinh: 5%
Quy khen thuéng phac lgi:  10%
Quy dau tu phat trién:

20%. Tuy nhién, do hién nay Cong ty dang duoc

mién thué thu nhap doanh nghiép nén s6 thué dugc mién s& dugc hach toan bo sung

vao Quy dau tu phat trién. Do d6, trong nim 2006, Cong ty khong trich 20% Quy

dau tu phat trién theo Diéu 18.

g. Tong du ng vay

- Tai thoi diém 31/12/2006 tinh hinh du ng vay ciia Cong ty nhu sau:

Bang 19: Tong dw no vay ngdn han ciia Cong ty

Pon vi: Bé‘ng

Chi tiéu 31/12/2005 31/12/2006 30/09/2007
Vay va no¢ ngin han 18.284.319.393 | 12.990.364.166 | 12.170.037.014
Ngan hang Céng Thuong 6.759.097.945 | 2.585.632.535 -

Ngan hang Pau tu va Phat trién Quang Nam

8.350.821.448

8.160.807.890

8.872.011.660

Sumitomo Corporation Pte Ltd

3.174.400.000

2.243.923.741

Ngan hang Péng A (Quang Nam)

3.298.025.354

Ng dai han dén han phai tra

Nguon: Bdo cdo kiém todn nam 2005, 2006 va BCTC 9 thang 2007 ciia Cong ty Coé phan Ky nghé Khodng
san Quang Nam

Bang 20: Tong dw no vay dai han ciia Cong ty

Chi tiéu

31/12/2005

31/12/2006

30/09/2007

Vay dai han

14.431.564.338

12.364.236.929

10.001.313.531

Ngéan hang Cong Thuong Pa Ning

3.530.000.000

2.647.500.000

Ngan hang Pau tu va Phét trién Quang Nam

7.911.580.626

6.490.113.495

5.657.130.519

Ngén hang Thuong mai C6 phan Quéan Doi

301.000.000

183.400.000

99.795.627

Ngan hang CP TM Péng A (Quang Nam)

2.731.436.421

Can b cong nhan vién

2.688.983.712

3.043.223.434

1.512.950.964

No dai han 3.201.361.123 | 3.247.678.380 | 1.462.431.185
Cong ty Daeju, Co (*) 3.174.400.000 | 3.218.200.000 | 1.251.889.950
Quy du phong trg cip mat viéc lam 26.961.123 29.478.380 24.551.235
Phai tra dai han khac 185.990.000 185.990.000 185.990.000

Nguon: Bdo cdo kiém todn nam 2005, 2006 va BCTC 9 thang 2007 ciia Céng ty Co phan Ky nghé Khodng

san Quang Nam
* Pay la khodn tién 200.000 USD Céng ty Daeju ky quy (théng qua sé tien MINCO con phdi tra cho Daeju
trong viéc Cong ty Daeju thiee hién Hop dong Nhdp khau Mdy méc thiét bi sé6 030903/MIC-DJ ngay
15/9/2003 @é lap dat thiét bi cho Nha mdy Ché bién Silica Quiang Nam ciia MINCO) dé dam bao diéu kién
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Céng ty Daeju dwoc quyén mua 70% san pham bét silica ciia Nha méy Ché bién silica ciia MINCO theo
Piéu 7 Hop dong thirong mai s6 020903/MIC-DJ. Theo Hop dong thwong mai ndi trén thi “Sé tién no dai
han 200.000USD noi trén sé dwoc duy tri tai tai khodn cia MINCO, khong tinh lai va khong hoan tra
truée thoi han trong thoi gian 05 (nam) nam ciia Hop dong thwong mai. Khi hop dong nay hét hiéu luc,
néu hai bén khéng cé thod thudn nao khdc thi MINCO ¢6 tréch nhiém hoan trd soé tién néi trén cho Daeju
Co., Ltd bang phwong thirc khdu trir mot phan hodc toan b tién hang twong dicong theo thod thudn cu thé
bang van ban giita hai bén.
h. Tinh hinh cong n¢ hién nay
- Céc khoan phai thu
Bang 21: Chi tiét cac khodn phdi thu ciia Cong ty
Pon vi tinh: dong

Stt Chi tiéu 31/12/2005 31/12/2006 30/09/2007
1 | Phai thu khach hang 5.982.574.566 | 4.324.117.502| 4.752.357.242
2 | Tra trudce cho nguoi ban | 1.771.861.355 929.560.355 | 3.265.604.035
3 | Céc khoén phai thu khac 335.662.242 448.492.574 | 1.351.700.485

Téng cong

8.090.098.163

5.702.170.431

9.369.661.762

Nguon: Bdo cdo kiém todn nam 2005, 2006 va BCTC 9 thang 2007 ciia Cong ty Co phan

Ky nghé Khoang san Quang Nam

- Céc khoan phai tra
Bang 22: Chi tiét cdc khodn phdi tra cia Cong ty
Pon vi tinh: dong
Chi tiéu 31/12/2005 31/12/2006 30/09/2007
No ngin han 26.225.851.951 | 23.119.758.190 | 16.207.686.626

Vay va ng ngan han

18.284.319.393

12.990.364.166

12.170.037.014

Phai tra nguoi ban

4.545.984.774

5.923.255.823

2.335.590.479

Ngudi mua tra tién trude 130.000.000 58.542.800 1.129.091.189
Thué va cac khoan phai ndp nha nudc 1.141.133.058 2.262.223.312 155.649.355
Phai tra CBCNV 464.571.788 184.728.954 -
Chi phi phai trd 704.625.167 297.159.560 42.000.000
Céc khoan phai tra phai ndp khac 955.217.771 1.403.483.575 375.318.589
N¢ dai han 17.818.915.461 | 15.797.905.309 | 11.463.744.716
Phai tra dai han khac 185.990.000 185.990.000 185.990.000

Vay va ng dai han

17.605.964.338

15.582.436.929

11.253.203.481

Quy du phong trg cAp mat viéc lam

26.961.123

29.478.380

24.551.235
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Nguén: Bdo cdo kiém toan niam 2005, 2006 va BCTC 9 thang 2007 ciia Cong ty Céng ty C6 phan Ky
nghé Khodang san Quang Nam
11.2  Céc chi tiéu tai chinh chii yéu

Bang 23: Cdc chi tiéu tai chinh chii yéu trong hai nam gan ddy ciia Cong ty

Cic chi tiéu Nam 2005 | Nam 2006

1. Chi tiéu vé kha niing thanh toan

+ He¢ s thanh toan ngin han:

TSLD/No ngin han 0,47 0,41
+ Heé sb thanh toan nhanh:
TSLD - Hang ton kho 0,36 0,28
No nge"m han

2. Chi tiéu vé co cau von

+ Hé sb No/Tong tai san 0,85 0,82
+ Hé s6 Nog/Vén chi s6 hitu 5,52 4,50
3. Chi tiéu vé ning lyc hoat dong
+ Vong quay hang ton kho:
Gi4 vén hang ban 4,17 5,35

Hang t6n kho binh quéan
+ Doanh thu thuan/Tong tai san 0,40 0,59
4. Chi tiéu vé kha ning sinh 10i
+ Heé s Loi nhuén sau thué/Doanh thu thuan 8,63% 3,17%
+ Heé s Loi nhuén sau thué/Vén chu s hitu 22,53% 10,24%
+ Hg ) Loi nhuén sau thué/Téng tai san 3,46% 1,86%
+ Hg ) Loi nhuan tir hoat dong kinh 1,84% 2,37%

doanh/Doanh thu thuan

Nguoén: Bdo cdo kiém todn nam 2005, 2006 ciia Cong ty Cong ty Co phan Ky nghé Khodng sin Qudng
Nam

12.  Héi dong quan tri, Ban giam déoc, Ban kiém soat
a. Hoi dong quan tri
Ong Nguyén Xuan Tuwong Chi tich HDQT

Ho va tén: Nguyén Xuan Tuong

S6 CMND: 200884407 Ngay cap: 04/11/1993, Noi cap: CA QN-DN
Gioi tinh: Nam

Ngay sinh: 01/01/1955

Noi sinh: Duy Phuéc, Duy Xuyén, Quang Nam
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Quéc tich:

Dan toc:

Qué quéan:

Dia chi thuong tru:
S6 dién thoai lién lac:
Trinh d6 van hoa:
Trinh d¢ chuyén mon:

- Qua trinh cong tac:

o Tu 1978 -1992:
o Tu 1992 -2002:
« Tu 2002 —-2005:

o Tu 2005 —nay:

Viét Nam

Kinh

Duy Phudc, Duy Xuyén, Quang Nam

127 Mai Lao Bang, P.Thuan Phudc, Q.Hai Chau, TP.Da Nang
(84.0511) 945 288

12/12

Cir nhan dia chat hoc

Cong tac quan 1y nha nudc vé nganh khoéng san;

Ph6 Giam dbc Cong ty Cong nghiép Mién Trung;

Giam doc Cong ty Cong nghiép Mién Trung; Thanh vién
HPQT cac doanh nghi¢p lién doanh: Coéng ty
Khai thdc Vang Bong Miéu (BOGOMIN), Céng ty TNHH
Vang Phude Son (PSGC), Pho tong giam ddc PSGC; Uy vién
Ban Chip hanh trung wong Hoi Khoa hoc va Coéng nghé Mo
Vi¢t Nam;

Chu tich Hoi dong quan tri kiém Tong giam déc Cong ty (dén
thang 01/2007), Thanh vién HPQT cac doanh nghiép lién
doanh: BOGOMIN, PSGC, Ph¢ tong giam déc PSGC; Uy vién
BCHTU Hoi Khoa hoc va Cong nghé Mo Viét Nam;

- Chirc vu cong tac hién nay: Chu tich Hoi dong quan tri Cong ty; Thanh vién HPQT cac
doanh nghiép lién doanh: BOGOMIN, PSGC; Phé tong giam déc PSGC; Uy vién BCHTU
Hoi Khoa hoc va Cong nghé M¢é Viét Nam.

- S6 luong ¢6 phan nam gitr: 187.296 ¢6 phan — twong tng voi 14,46% Von diéu 16

. S lugng co phan dai dién: 173.972 ¢6 phan (Pai dién cho Téng Cong ty Dau tu va

Kinh doanh Vén nha nuéc tai Cong ty) - tuong tmg
v6i 13,43% Von diu 18

« S6 luong c6 phan thudc sé hitu ca nhan: 13.324 cd phan - twong tng voi 1,03%

Von dicu 1¢

- Nhitng nguoi co lién quan: khong co

- Céc khoan ng véi Cong ty: khong co

- Hanh vi vi pham phap luat: chua c6

- Quyén lgi mau thuan véi lgi ich Cong ty: khong co
Ong Huynh Khanh Toan Thanh vién HPQT

Ho va tén:
S6 CMND:

Huynh Khanh Toan
200840549 Ngay cap: 11/01/1983, Noi cap: CA QN-DN
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Gi6i tinh:

- Ngay sinh:

- Noi sinh:
Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:

S6 dién thoai lién lac:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

- Qua trinh cong tac:

Tu 1981 — 1983:
Tur 1983 — 1986:
Tur 1986 — 1988:
Tur 1988 — 1993:
T 1993 — 1995:
Tur 1995 - 1997:
Tu 1997 — 2004:
Tur 2004 — 2005:

Tu 2005 — nay:

Nam

04/01/1962

Hai Phuong, Hai Hau, Nam Ha

Viét Nam

Kinh

Tam Ky, Quang Nam

T6 7, P.Phudc Hoa, Tam Ky, Quang Nam
(84.0510) 810 702

12/12

Thac si kinh té

Can bo Cong ty Xuét khau Tam Ky, Tinh Quang Nam;

Gia nhap Quan doi Nhan dan Viét Nam;

Hoc Cao dang Quan 1y Nha nuéc;

Pho van phong UBND Thi xa Tam Ky, Tinh Quang Nam,;

Hoc Ctr nhan Chinh tri tai Hoc vién Chinh tri TPHCM;

Chanh véan phong Thi uy Tam Ky;

Pho Chanh van phong Tinh uy Quang Nam;

Tinh uy vién, Giam doc S¢ Cong nghiép Quang Nam;

Tinh uy vién, Giam déc S Cong nghiép Quang Nam, Thanh
vién Hoi dong quan tri Cong ty.

- Chirc vy cong tac hién nay: Tinh uy vién, Giam déc S& Cong nghiép Quang Nam, Thanh

vién Hoi dong quan tri Cong ty.

-S4 luong ¢6 phan nam gitr: 173.973 ¢6 phan - twong Gng v6i 13,43% Vén diéu 18 (Pai dién

cho Tong Cong ty Pau tu va Kinh doanh Vén nha nudc tai
Cong ty).

- Nhitng nguoi co lién quan: khong co

- Céc khoan ng véi Cong ty: khong co

- Hanh vi vi pham phap luat: chua c6

- Quyén loi méau thuan véi loi ich Cong ty: khong co

Ong Nguyén Xuan Lu Thanh vién HDQT
Gidi tinh: Nam
S6 CMND: 200126475 Ngay cap: 21/10/1993, Noi cap: CA QN-DN
- Ngay sinh: 20/12/1961
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- Noi sinh: Da Ning
- Quéc tich: Viét Nam
Dan toc: Kinh
- Qué quan: Hoéng Hoa, Thanh Hoa
Dia chi thuong tru: 57 Tri¢u Nt Vuong, Hai Chau, Q.Hai Chau, ba Neclng
S6 dién thoai lién lac: 84.0510. 665 022
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén:  K¥ su kinh té
- Qua trinh cong tac:
« Tu1984-1991: Phuy trach Phong Ké hoach Vat tu XN Cat Cong nghiép va Xuat
khau Quang Nam;
« Tur1991-1997: Truong phong Ké hoach Cong ty Khoang san Quang Nam -Pa
Nang;
« Tu 1997 -2005: Phé Giam dbc Cong ty Cong nghiép Mién Trung ;
« Tir2005—-01/07: Thanh vién Hoi ddng quan tri, Phé Tong Giam dbc Cong ty Co
phan Ky nghé Khoang san Quang Nam;
« Tu01/07 —nay: Thanh vién Hoi ddng quan tri, Téng Giam ddc Cong ty Co phan
K¥ nghé Khodng san Quang Nam;
- Chtrc vu cong tac hién nay: Thanh vién HPQT, Téng Giam dbc Cong ty C6 phan K§ nghé
khoang san Quang Nam.
- S6 lugng cb phan s hiru: 18.791 ¢b phan — twong tng 1,45% Vén diéu 1& (trong d6 co
18.343 c6 phan la ¢6 phan ctia ¢6 dong sang 1ap bi han ché chuyén nhuong theo quy dinh)
- Nhitng nguoi co lién quan: khong co
- Céc khoan ng véi Cong ty: khong co
- Hanh vi vi pham phap luat: chua c6

- Quyén loi méau thuan véi loi ich Cong ty: khong co

Ong Vo Ngoc Linh Thanh vién HPQT
Gioi tinh: Nam
S6 CMND: 023722406 Ngay cap: 10/5/1999, Noi cip: CA TPHCM
- Ngay sinh: 28/08/1967
- Noi sinh: DPa Ning
- Qudc tich: Viét Nam
Dan toc: Kinh
- Qué quéan: bién Ngoc, Pién Ban, Quang Nam
Dia chi thuong tru: 216A bi¢n Bién Phu, P.7, Q.3, TPHCM
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S6 dién thoai lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén mon:

- Qua trinh cong tac:

Tur 1996 — 1998:
T 1998 —2000:

Tur 2000 —2003:

Twr 2003 - 05/05:

Tur 05/05 — nay:

(84.8) 824 7287
12/12
K¥ su Nhiét

Cén bo Phong Nhiét Dién — Cong ty Khao sat Thiét ké Dién 2;
Truoéng chi nhanh Cong ty LG-Vina — Hé théng Cong nghiép tai
TPHCM,;

Céan bd Phong Kinh doanh Coéng ty Sanh sit Thuy tinh Viét
Nam;

Giam dbc Cong ty TNHH Cung Gmg Vat tu Cong nghiép Vién
Thién

Thanh vién Hoi dong quan tri Cong ty, Giam déc Cong ty
TNHH Cung ung Vat tu Cong nghiép Vién Thién.

- Chirc vu cong tac hién nay: Thanh vién HDQT Cong ty, Giam doc Cong ty TNHH Cung

tng Vat tu Cong nghiép Vién Thién.

- S6 luong ¢ phan ndm giit: 55.000 cd phan (Pai dién Cong ty TNHH Cung Gng vat tu Cong

nghiép Vién Thién) — tvong Gng 4,25% Vén diéu 1¢ (toan bd 55.000 cb phan trén déu 13 c¢6 phan

ctia cd dong sang 1ap va bi han ché chuyén nhuong theo quy dinh).

- Nhing nguoi c6 lién quan: Khong cé

- Céc khoan ng véi Cong ty: Khong cod

- Hanh vi vi pham phap luat: Chua c6

- Quyén loi mau thudn véi loi ich Cong ty: Khong co

Ong Pinh Diing Thanh vién HDQT

Ho va tén: Dinh Diing
S6 CMND: 200257346 Ngay cap: 10/06/1993, Noi cap: CA QN-DN
Gioi tinh: Nam

- Ngay sinh: 20/12/1961

- Noi sinh: Xa Hoa Nhon, Huyén Hoa Vang, TP Da Ning
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: X4 Hoa Nhon, Huyén Hoa Vang, TP Da Néng

Dia chi thuong tru:

S6 dién thoai lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén mon:

39 Ly Thai T6, P.Thac Gian, Q.Thanh Khé, Pa Ning.
(84.0511) 830 903
12/12

Chuyén vién cao cap vé Kiém dinh Pa quy va Khoang vat
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- Qua trinh cong tac:
o Tu1979-1982: Tham gia Quan d6i Nhan dan Viét Nam;
« Tu 1982 -1995: Kinh doanh kim hoan tai Ba Nﬁng;
o Tu1995-2000: Chu Doanh nghi¢p Vang Bac Pa quy Tam Chi Diing (Pa
Nang);
o Tu2000—-nay: Cha Doanh nghi¢p Vang Bac Pa quy Tam Chi Diing (Pa
Nang), Chuyén vién cao cap Vién P4 quy va trang stc Viét
Nam; Thanh vién HDQT Cong ty (tir thang 5/2005 — nay).
Chtic vu cong tac hién nay: Thanh vién HDQT Céng ty, Chuyén vién cao cip Vién Pa quy
va trang suc Viét Nam.
- S6 lugng cb phan sé hitu: 47.286 cd phin — twong tng 3,65% Voén diéu 1¢ (trong d6 cb
47.190 c6 phan la c6 phan cua c6 dong sang lap bi han ché chuyén nhugng theo quy dinh)
- Nhing nguoi c6 lién quan: Khong cé
- Céc khoan ng véi Cong ty: Khong cod
- Hanh vi vi pham phap luat: Chua c6
- Quyén loi mau thudn véi loi ich Cong ty: Khong co
b. Ban giam dc
Ong Nguyén Xuan Lu Thanh vién HPQT, Tong Giam déc Cong ty
(Xem chi tiét da trinh bay tai phan trén)
c. Ban kiém soat

Ong Truwong Ngoc Thanh  Trwéng Ban kiém soat

Ho va tén: Truong Ngoc Thanh
S6 CMND: 201125476 Ngay cip 06/12/2005 Noi cap: CA Pa Ning
Gioi tinh: Nam
- Ngay sinh: 20/02/1959
- Noi sinh: Qué Xuan 1, Qué Son, Quang Nam
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quéan: X Qué Xuan 1, Huyén Qué Son, Tinh Quang Nam
Dia chi thuong tru: Phuong Thac Gian, Q.Thanh Khé, TP ba Nﬁng.
S6 dién thoai lién lac: (84.0510) 846 935
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén:  Cir nhan Kinh té

- Quaé trinh cong tac:
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Ong Nguyén Thach

o Tu 1989 —1998:
o Tu 1998 - 2005:

« Tu 2005 -8/2007:

o Tu 8/2007 — nay:

Nhan vién Phong T6 chirc hanh chinh Céong ty;

Truéng phong TH chirc Hanh chinh Cong ty Cong nghiép Mién
Trung;

Truong Phong Kinh doanh Cong ty C6 phan K§ nghé khoang
san Quang Nam

Giam ddc XN Trang thach Pai Loc.

- Chuc vu cdng tac hién nay: Truong Ban kiém soat Cong ty, Giam ddc XN Trang thach

bai Loc.

- S6 lugng c6 phan sé hitu: 3.500 c6 phan — tuong tmg 0,27% Vén dicu 16

- Nhiing nguoi c6 lién quan: Khong ¢

- Cac khoan ng voi Cong ty: Khong co

- Hanh vi vi pham phép luat: Chua co

- Quyén loi mau thuln véi loi ich Cong ty: Khéng co

Ho va tén:
36 CMND:
Gioi tinh:
- Ngay sinh:

- Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
S6 dién thoai lién lac:
Trinh d van hoa:

Trinh d¢ chuyén mon:

- Qua trinh cong tac:

« Tu 1986 — 1996:
« Tu 1996 —2002:
« Tuw2002-2004:
« Tu 2004 - 08/07:

« Tu 08/07 — nay:

Thanh vién Ban kiém soat

Nguyén Thach

200758993 Ngay cip: 14/05/1993, Noi cip: CA QN-DN
Nam

31/12/1962

bai Cuong, Pai Loc, Quang Nam

Viét Nam

Kinh

Xa Pai Cuong, Huyén Dai Ldc, Tinh Quang Nam
K22/32 Luong Thé Vinh, Q. Son Tra, TP Pa Nang.
(84.0510) 665 022

12/12

Cir nhan Kinh té

Nhan vién ké toan tong hop ciia Cong ty;

Phu trach ké toan XN Trang thach Pai Ldc;

Pho giam dbc XN Trang thach Dai Loc;

Giam déc XN Trang thach Pai Loc, Thanh vién Ban kiém soat
Cong ty Co phan K¥ ngh¢ khoang san Quang Nam;

Thanh vién Ban kiém soat, Tro Iy Téng Giam ddc Cong ty.

Chtic vu cong tac hién nay: Thanh vién Ban kiém soat, Tro Iy Tong Giam ddc Cong ty.
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- S6 lugng cb phan sé hitu : Khong c6
- Nhirng nguoi c6 lién quan: Khong cé
- Céc khoan ng véi Cong ty: Khong co
- Hanh vi vi pham phap luat: Chua c6

- Quyén loi mau thudn véi loi ich Cong ty: Khong co

Ong Pham Vin Lam Thanh vién Ban kiém soat

Ho va tén: Pham Van Lam
S6 CMND: 200808707 Ngay cip: 16/06/2005 Noi cip: CA Pa Ning
Gioi tinh: Nam

- Ngay sinh: 10/06/1962

- Noi sinh: Xa Pai Lanh, Huyén Pai Loc, Tinh Quang Nam
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quéan: Xa bai Lanh, Huyén Pai Ldc, Tinh Quang Nam
Dia chi thuong tra: T6 55, P.My An, Q.Ngii Hanh Son, Pa Néng
S6 dién thoai lién lac: (84.0510) 874 555
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Ky su DPong luc
- Qua trinh cong tac:
o Tu1980-1989: Cong nhan, Tram truong Tram phat di€én XN Than Ngoc Kinh
(Pai Loc, Quang Nam);
. Tur1989—1992: Cédng nhan t6 Pién nudc XN Khai thac Vang Pu Nép;
o Tu1992-2003: Nhan vién, Pho truong phong Phong K¥ thudt Cong ty Cong
nghi¢p Mién Trung;
. Tur2004—nay: Thanh vién Ban kiém soat, Giam ddc XN Cat Thiang Binh truc
thudc Cong ty Co6 phan Ky ngh¢ Khoang san Quang Nam.
Chtic vu cong tac hién nay: Thanh vién Ban kiém soat, Giam dé¢c XN Cat Thiang Binh;
- S6 lugng c6 phan s& hiru: 700 ¢6 phan — twong g 0,05% Vén dicu 1¢
- Nhiing nguoi c6 lién quan: khong cod
- Cac khodn ng v4i Cong ty: khong co
- Hanh vi vi pham phap luat: chua c6
- Quyén loi mau thudn véi lgi ich Cong ty: khong c6
d. Ké toan truong

Ong Nguyén Diing K¢ toan trudng
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Ban cao bach

13.

Ho va tén:

S6 CMND:

Gidi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:
S6 dién thoai lién lac:
Trinh d6 van hoa:

Trinh d6 chuyén mon:

- Qua trinh cong tac:
o Tu1986—-1991:
« Tu 1991 —-2005:

o Tuw2005 —nay:

Chirc vy Cong tac hién nay: Ké toan truong Cong ty C6 phan Ky nghé Khoang san Quéng

Nguyén Diing

200934002 Ngay cép: 21/10/1993, Noi cép: CA QN-DN

Nam
28/10/1959

Xa bién Héng, Huyén DPién Ban, Tinh Quang Nam

Viét Nam
Kinh

X4 Pién Hong, Huyén Dién Ban, Tinh Quang Nam
97 Tiéu La, Hoa Cuong Bic, Hai Chau, Da Ning

(84.0510) 665 022

12/12
Ct nhan Kinh té

Ph6 phong Ké toan XN Dét kim Da Ning;
K¢é toan truong Cong ty Khoang san Quang Nam Pa Ning;

Ké toan trudng Cong ty C6 phan K§ nghé Khoang san Quang

Nam kiém Thu ky Cong ty.

Nam kiém Thu ky Cong ty.

S6 luong c6 phan so hiru: 3.000 ¢ phan — twong tng 0,23% Von diéu 18

Tai san co dinh

- Nhiing nguoi c6 lién quan: khong cod
- Cac khoan ng voi1 Cong ty: khong co

- Hanh vi vi pham phap luat: chua c6

- Quyén loi méau thuan véi loi ich Cong ty: khong cd

Bang 24: Cdc logi tai san c6 dinh cia Cong ty tinh dén thoi diém 30/09/2007

Pon vi tinh: dong

G @ P A .z | Gia tri con lai tinh

Stt Tai san Nguyén gia Khau hao luy ke dén 30/09/2007
1 | Nha ctra vat kién trtc 19.282.072.320 5.439.980.136 13.842.092.184
2 | May méc thiét bi 29.120.284.419 13.438.391.603 15.681.892.816
3 | Phuong tién van tai 3.823.947.724 2.494.423.086 1.329.524.638
4 | Thiét bi dung cu quan ly 1.672.912.606 226.581.318 1.446.331.288
Téng cfng 53.899.217.069 21.599.376.143 32.299.840.926

Nguén: Béo cdo kiém toan nam 2005, 2006 va BCTC 9 thang 2007 ciia Céng ty Cong ty Co
phan Ky nghé Khodng san Quang Nam
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Bang 25: Tinh hinh ddt dai nha xuong dén ngay 30/09/2007 cia Cong ty

Stt Pia difm Dién tich | Thoi lian svl"r dung
: (m2) (dén nam)

|| X5t bone. Dot Loe Quang Nom | 6576|2020

2 | i bt Dy Lo pamg | 13200 2020

5 | X& it . Thng Bink. Qv | 19100 2022

4 Eg 131:;111? ;ililco,a}f?llle}:r?gngglchflghéng Nam 9.750 2022

5 | X3 Binh Phic, Thing Binh. Quing Nam | 14445 2034

6 §;r;glii}élll)1;;n}%§$gbé}éizng, Quang Nam 30.000 2011

7 XZHB€£§$%1§£n§hgng Binh, Quang Nam 3-350 2034

Nguon: Cong ty Co phan Ky nghé Khodng san Qudng Nam
* Pat hién ¢6 cua Cong ty déu thugc quyén s0 hitu Nha nuce dugc Cong ty thué lai voi thoi han tir 20 dén
30 nam. Tién thué dat dwoc tra hang nam, moi nam tra hai ky, 6 thang mot ky.

14. K& hoach lgi nhuén va c6 tirc giai doan 2007-2009
14.1

- Dua trén tinh hinh kinh té va tiém nang phat trién ctia nganh, ké hoach dau tu mé rong va ké

K& hoach lgi nhuén va cb tirc ciia Cong ty giai doan 2007 - 2009

hoach tai chinh ctia Cong ty trong cac nam t6i dy kién nhu sau:

Bang 26: Ké hoach loi nhudn va cé tirc giai doan 2007-2009

Niam 2007 Niam 2008 Nam 2009
% ta % ta % ta
Chi tiéu Tricu | @08 | e, | PWNE |, | Yetdns
3 (giam) so 3 (giam) so 8 (giam) so
dong .. dong e dong ‘s
véi 2006 véi 2007 véi 2008
Von diéu 18 (*) 12.950 187,88% 30.000 | 131,66% 30.000 -
Doanh thu thuin 45.780 63,68% 54.027 18,01% 56.550 4,67%
Loi nhuén sau thué 3.102 250,11% 10.783 | 247,61% 13.168 22,12%
Loi nhuén sau o o 0
thué/Doanh thu thuin | &8 o| 1996% S| 2328% }
Lai nhuan sau thué/ |53 g5, | 35,94% | 43,89% ;
Von diéu 1€
Loi nhuén sau o o o
thué/Vén chil sé hitu 12,34% - 18,20% - 20,28% -
Co tuc 15% 17% 19%

Nguon: Cong ty Cong ty Co phan Ky nghé Khodng san Quang Nam
- K& hoach lgi nhuén va cb tirc cta Cong ty dugc du tinh trén chi phi san xuét thue té co tinh
dén cac yét tb tang chi phi khau hao co ban va bién dong ting gia nhién nguyén liéu dau vao
v.v... va kha ning cai tién nang cap hé théng dé tién t6i ché bién sau san pham nham gia ting
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ham lugng cong nghé va gi tri gia ting trén don vi san phim, ning cao hiéu qua hoat dong
kinh doanh cta Cong ty.

- Bén canh d6, du kién tir nam 2008, Cong ty s€ c6 thém thu nhap tur 1ién doanh khai thac Vang
Bong Miéu (c6 von phap dinh 1a 3 triéu USD, trong d6 phan gop ctua Cong ty 1a 10% tuong
duong 300.000 USD, Céng ty di thuc gop 100.000 USD, phan con lai s& duoc gop chdm hoic
bang cach gop dan tir phan loi nhuan duoc chia tir lién doanh nay).

14.2  Pinh huéng phat trién ciia Cong ty trong thoi gian sip téi
a. Dinh hwéng phit trién

- Cong ty dang hudng dén trd thanh cong ty dai ching c6 ¢ phiéu dugc niém yét trén san giao
dich chiing khoén;

- Hoat dong ché bién khoang san hién tai cia Cong ty chu yéu van & cép do ché bién co ban,
chua tao ra duoc nhitng nguyén liéu khoang c6 gié tri kinh té cao. Nguyén nhan chi yéu 1a do
ning luc tai chinh ctia Cong ty con han ché khién cho Cong ty gip kho khin trong viéc nghién
clru, dau tu nang cép trang thiét bi dé trién khai thuc hién cac du an ctia minh.

- Trong nhimg nim sip t6i, Cong ty hudng téi ting cudng dau tu, ché bién sau cac san pham tir
nguyén liéu khoang san da qua ché bién co ban nhdm nang cao gia tri gia ting cho san phim
1am ra; Cu thé 1a gia ting ti trong co cAu san pham cat khudn duc, cat siy bot silica BTA#325
va BTA#400 nham khai thac t6i da hiéu qua dau tu va gia tri gia ting thém trén don vi san
pham.

- Hién nay san pham cat ché bién chiém ti trong chinh trong co cau doanh thu ctia Cong ty (binh
quéan khoang 67% tong doanh thu ctia Cong ty), ddy ciing 1 san pham chu luc trong chién
lugc phét trién cia Cong ty trong thoi gian sip tdi. D6i véi linh vuc khai thac kinh doanh
vang, Cong ty ciing dan c6 dugc loi nhuan tir cac lién doanh khai thac vang ctia minh va dy
kién loi nhuan sé& cao hon trong cac nam toi.

- Riéng ddi v6i san pham trang thach hién chiém ti trong khoang 14% tong doanh thu cia Cong
ty. Tuy nhién do nhu cau vé loai san pham nay trén thi trudng hién nay khong cao nén Cong ty
s& khong dau tu mo rong va gia ting san luong d6i v6i san pham nay ma chi tiép tuc duy tri
san xuat nhu mot san pham truyén théng ctia Cong ty.

- Ngoai ra, Cong ty du dinh s& phat trién kinh doanh mét s6 cac mat hang khoang san khac nhu
dét sét, cao lanh v.v...

b. Chién lwge phit trién

- Nghién ctru, phét trién san pham cét boc nhuya;

- V& hoat dong khai thac vang: Tiép tuc khai thac vang sa khoang tai mo Pu Nép véi san luong
hang nam vao khoang 25 kg dén 40 kg vang 98%. Song song v4i qua trinh khai thac Cong ty
s& tiép tuc nghién ctru, khao sat, tim kiém trong cac vung phu cén dé phat trién cac mo khac
cho nhu ciu khai thac trong tuong lai;

- Vé khai thac va ché bién trang thach: tiép tuc duy tri hoat dong ctia Xi nghiép Trang thach Pai
Loc trong muc san lugng hang ndm tir 15.000 tdn dén 20.000 tin bot trang thach, dong thoi
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tién hanh nghién ctru tim ngudn nguyén lidu thich hop dé san xuét bot trang thach dung trong
san xuat gach granit nhim tao thém gia tri gia ting trong san pham. Tim kiém nhiing than
quing gidu fenspat va nghién thir nghiém bot fenspat c6 d6 min #200 mesh trén ddy chuyén
nghién bot silica dé tao ra cac san pham mai co gia tri kinh té cao;

- V& hoat dong ché bién cat: tién hanh nghién ctru dé gia ting san luong ché bién 1én muc
200.000 tin san pham/nam, trong d6 san luong cat siy 1a 25.000 tin/nam. Nghién ciru lap dé
an kha thi san xuét cat khuon dac boc resin ¢ san lugng tir 3.000 tan dén 5.000 tAn/nam, néu
dé an c6 tinh kha thi cao thi s& lap ké hoach dau tu trong nam 2008.

- V& ché bién bt silica: dau tu bd sung cac thiét bi phu tro va 10 sy sach dé hoan thién day
chuyén san xuét bot silica nham tan dung tbi da cong sut thiét ké, san phém dat tiéu chuén va
6n dinh chéat luong. Dong thoi tiép tuc nghién ctru va cai thién chit luong san pham, ting ty
trong loai bot BTA#325 trong co cau san pham lam ra. Dy manh cong tac tiép thi ca trén thi
trudng trong va ngoai nude, hudng t6i viée tinh toan dau tu bd sung dé ting san lwong néu kha
nang nhu cau str dung trong nudc ting cao trong mot vai nam dén.

- V& hoat dong nghién ctru phat trién: thué cac cong ty tu van chuyén nghiép dé thuc hién viéc
nghién ctru va 1ap cac dé an tién kha thi, kha thi dbi v6i cac du an ctia Cong ty trong thoi gian
sép téi nhu dy an san xudt cat khudn dac boc resin, sodium silicat, thuy tinh cuc, bong xo va
s¢i thuy tinh v.v...

- V& hoat dong cua céc lién doanh khai thac vang: tiép tuc hop tac chic ché vai cac ddi tac trong
cac lién doanh dé thuc day hoat dong khai thac, ché bién vang tai Cong ty Khai thac Vang
Bong Miéu va tién d6 dau tu phat trién mé tai Cong ty TNHH Vang Phudc Son. Tinh toan
thoi diém thich hop dé huy dong vén va gbp du von diéu 18 cho cac doanh nghiép lién doanh
n6i trén nhim sém thu dugc hiéu qua dau tu.

- V& hoat dong trong rimg nguyén lidu: Ngoai viée tao ra tac dong tich cuc ddi voi moi trudng
ty nhién ciia ving mé va mang lai lgi ich kinh t& cho Céng ty, viéc kinh doanh trong rimg
nguyén liéu con c6 mot y nghia quan trong khac do6 1a hoat dong nay giup ich thiét thuc cho
viéc bao vé dién tich ving mé khoi sy xAm pham ctia cac d6i tuong khac trong khu vuec.

14.3 Mot s6 dur an Cong ty trién khai trong thoi gian sip téi
a. Du 4n xdy dung nha may ché tao s¢i thuy tinh

- San phém: X0, soi thuy tinh;

- Linh vuc st dung: Dung pho bién trong nganh cong nghiép ché tao vat liéu composite.

- San luong du kién: 40.000 tan soi/ndm

- Tong mic von dau tu: 3 dén 4 triéu USD (twong dwong 50 — 65 ty dong Viét Nam ).

- Thoi gian hoan vbn du kién: 5 nam.

- Ngudn vén huy dong: phat hanh c6 phiéu va vay ngan hang hodc cac ngudn khéc.

- Cong nghé san xut: chon lya giita cong nghé cua cac nude Uc, An P9, Trung Quédc, My,
Duec.
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15.

Thi truong ti€u thu: san phém lam ra du kién tiéu thu tai thi truong trong nude 50% (thay thé

hang nhap khau) va 50% con lai dé xuat khau.

Tién d6 nghién ctru: hoan tit nghién ctru tién kha thi (2006), hién nay dang chuén bi trién khai

giai doan nghién ctru kha thi (tir thang 09/2007 dén 12/2007).

b. Du an xdy dung nha may ché bién cét boc resin

San pham: Cat boc nhya resin.

Linh vuc str dung: duoc st dung trong nganh cong nghiép duc kim loai (ché tao may).

San luong dy kién: 10.000 tAn/nam.

Téng muc von dau tu: 5 ty ddng Viét Nam.

Thoi gian hoan vdn cua du an: 2 nam.

Ngudn vén huy dong: Tir loi nhuén tich luy va phat hanh cb phiéu. Phan con thiéu (néu c6) s&

vay tur cac ngan hang trong nudc.

Cong nghé san xuat: Nhat Ban hodc Pai Loan.

Thi truong ti€u thy: thi truong trong nude 50%, xuat khau 50%.

Mirc @6 nghién ctru: hoan tit nghién ctru tién kha thi (2005). Nghién ctru kha thi dy kién duoc

lap trong quy 4 nam 2007.

Panh gia ciia to chirc tw vin vé ké hoach lgi nhuan va co tic

Dudi goc do cua to chirc tu van, Cong ty c¢6 phan chimg khoan Sai Gon da thu thap thong tin,

tién hanh nghién ctru phén tich va danh gia can thiét vé hoat dong kinh doanh ciia Cong ty Co

phan Ky ngh¢ Khoang san Quang Nam ciing nhu xem xét linh vuc kinh doanh ma Céng ty
dang hoat dong, tir d6 chiung t61 c6 mot s6 nhan xét nhu sau:

« K¢é hoach loi nhudn va c6 tirc ctua Cong ty dugc xay dung trén cac gia dinh rang trong
nhitng ndm tdi, Cong ty hoan thanh viéc nghién ctru cai tién hé thong va tién téi san xuit ra
cac san phdm c6 ham lugng cong nghé cao hon, chét lugng 6n dinh va tét hon v.v... tir d6
gdp phan nang cao hidu qua hoat dong kinh doanh cta Cong ty. Trong truong hop viéc
nghién ctru ci tién hé thong ctia Cong ty bi tri hodn hay khong hoan thanh nhu dy kién s&
anh huong dén két qua hoat dong kinh doanh ctia Cong ty trong nhitng nam tdi;

o Két qua hoat dong kinh doanh ctia Cong ty trong nhitng nim vira qua khong that sy 6n
dinh do gip phai su canh tranh tir phia cac cong ty ctia Trung Qudc vé san pham cat ché
bién khién cho thi truong tiéu thu cat xuat khau cua Cong ty nim 2006 giam hon 30%;
Ngoai ra, hoat dong cua Cong ty con chiju anh hudng do thién tai giy ra, day 1a nhiing yéu
t6 nam ngoai kha ning kiém soét ctia Cong ty.

o Ning lyc tai chinh ciia Cong ty hién nay con han ché, kha ning thanh toan ngan han va kha
ning thanh toan nhanh cta Cong ty thdp (trong nim 2006, cac chi sb nay lan luot 1a 0,41
va 0,28) nén dé dan dén tinh trang Cong ty khong co du vén luu dong nham dap tmg nhu
cAu cta hoat dong san xuét kinh doanh ciia minh, c¢6 thé anh hudng dén tinh hinh hoat dong
kinh doanh ctua Cong ty;
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16.

17.

e V&i doi ngli 1anh dao va chuyén vién cé chuyén mon, giau kinh nghiém va gan bd voi

Cong ty, cung voi hon 23 nam hoat dong trong linh vuc khai thac va ché bién khoang san,
va thuong hi¢éu MINCO da dugc biét dén tai mot sd thi truong trong khu vuc nhu Nhat
Ban, Han Qudc, Trung Qudc v.v... ddy c6 thé xem nhu loi thé so sanh ctia Cong ty so véi
cac cong ty khac cung nganh;

Ké hoach san xuét kinh doanh ctia Cong ty trong nhitng nim sip t&i co tinh kha thi néu
khong c6 nhitng bién dong anh huong nghiém trong dén hoat dong cua doanh nghiép;
Pdng thoi Cong ty ciing thuc hién duoc ké hoach huy dong von cua minh (dy kién dén
nam 2008 Vén diéu 1é ciia Cong ty s& dat murc 30 ty dong) dé dap ung nhu cdu mé rong
san xudt kinh doanh khi ma dinh huéng phat trién ctia Cong ty trong cic nim t6i phu thudc
nhiéu vao kha ning huy déng vén ctua Cong ty. Bén canh do, trong trudng hop Cong ty co
thé huy dong duoc von véi gia tri thang du thi viéc dat ké hoach kinh doanh dé ra 1a hoan
toan kha thi.

Cong ty dua ra ty 1€ tra ¢d tire cho cac nam t6i 1an luot 14 15%, 17%, 19% trén von diéu 16
(twong Ung voi 62%, 47%, 43% tong loi nhuan sau thué) 1a mirc ¢b tirc Cong ty hoan toan
c6 kha nang chi tra.

Nhitng nhan xét trén chi mang tinh chat tham khao ma khong ham ¥ bao dam gia trj cta chimg
khoan.

Théng tin vé nhirng cam két nhung chwa thwe hién ciia t6 chirc niém yét

- Khong c6

Cic thong tin, cAc tranh chap kién tung lién quan téi Cong ty ma cé thé anh
hwdng dén gia ca c6 phiéu niém yét

- Khong co
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V. CHUNG KHOAN NIEM YET

Loai chung khoan

[y

- CO phiéu pho thong
2. Ménh gia
- Ménh gia: 10.000 (Muwoi ngan) ddng/cd phan

3. Tong so chirng khodn niém yét

- Tbng s6 cb phiéu ding ky niém yét: 1.295.000 (Mot triéu hai tram chin muweoi lam nghin) ¢6
phan.

4.  S6 hrong co phiéu bi han ché chuyén nhwong

- 468.478 cb phan cia cac c6 dong sang 1ap bi han ché chuyén nhugng trong thdi han 03 (ba)
nam ké tir ngay 25/05/2005 (thoi diém Cong ty chuyén sang hoat dong dudi hinh thirc Cong

ty ¢6 phan) dén hét ngay 24/05/2008.

Bang: danh sdch cé dong sang ldp ciia Céng ty tai thoi diém 26/11/2007

A R oan L S6 co phan | Ty 1é
Stt Tén co dong Dia chi nim giit (CP) | (%)
g Long 1Y dan r & Kinh doanh | 6 pay pyy Cha, P.Phan
1 s A x R . Chu Trinh, Q.Hoan Ki€m, 347.945 26,87
(Dai dién: Ong Nguyén Xuan Tuong Ha Nbi
va Ong Huynh Khanh Toan) i
Cong, ty ".I;NHH. ACung ung vat tu cong 2-4-6 Png Khéi , phong
2 | nghiép Vien Thién. 222, Quan 1, TP HCM 55.000 4,25
(Pai dién: Ong V& Ngoc Linh) T )
X N 57 Tri€u N Vuong, To
3 | Ong Nguyén Xuén Lu 22, Hai Chéu 2, Q.Hai 18.791 1,45
Chéau, ba Nang.
R e 39 Ly Thai Td, Q.Thanh
4 | Ong DBinh Diing Khé, Da Ning. 47.286 3,65
Tong cong 469.022 36,22

Nguon: Cong ty Co phan K3 nghé Khodng san Qudang Nam

- 141.416 c6 phan do c6 dong 1a thanh vién HPQT, BKS, BGD, K¢é toan truéng Cong ty cam
két ndm giir 100% trong thoi gian 06 thang ké tir ngdy niém yét va it nhat 50% s c6 phan

nay trong 06 thang tiép theo (khong tinh sb ¢6 phan thudc sé hitu nha nuéce do cac thanh

vién chu chdt ciia Cong ty dai dién).

Bang: danh sdch thanh vién chii chot cia Cong ty tai thoi diém 26/11/2007

Tén thanh . S6 ¢ phan | Tylé Ghi chu
D vién LU ndm giit (CP) | (%)

A x Pai dién cho tong Cong ty
p | Ong Neuyeén | oo HPQT 173.972 13,43 | Pau tu va kinh doanh vén

Xuan Tuong N

nha nudc
13.324 1,03 | S& hitu ca nhan

Ong  Huynh \ " Pai dién cho tong Cong ty

2 Khanh Toan Thanh vién HDQT 173.973 13,43 Dau tu va kinh doanh vbn
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nha nudc
One  Neuvén Thanh vién HDQT,
3 £ NBWEN | Téng gism dbe Cong 18.791 1,45 | S& hitu ca nhan
Xuan Lu ty
A ~ Dai dién Cong ty TNHH
4 | One VO Ngoc | pysih vien HDQT 55.000 425 | Cung tmg vat tw CN Vidn
Linh o
Thién
5 ggﬁg Binh | 11 3nh vien HDQT 47.286 3,65 | S hitu ca nhan
Ong Truong \ L e 1a
6 Ngoc Thanh Truéng BKS 3.500 0,27 | S& hitu ¢4 nhan
7 | One Neuwyen | . 0h vien BKS i - | S& hitu cé nhan
Thach
Ong Pham \ " f e~ g 1A
8 o Thanh vién BKS 700 0,05 S& hitu ca nhan
Van Lam
o | One Neuyen | osn truong 3.000 0,23 | S& hitu c4 nhan
Diing
Tong cong 141.601 10,93

Nguon: Cong ty Cé phan Ky nghé Khodng san Qudang Nam
S. Phwong phap tinh gia
- Gia tri s6 sach ciia Cong ty tai thoi diém 31/12/2006:

Vén cha sé hitu — Ngudn kinh phi va quy khéc

Gia s6 sach cua co phicu =

Tong s6 ¢b phan luu hanh
8.656.908.520
= = 19.238 d6ng/co phiéu
450.000
- Gia tri s6 sach cua Cong ty tai thoi diém 30/09/2007:

Vén chii so hitu — Ngudn kinh phi va quy khac

Gié s6 sach cua c6 phi¢u =

Tdong s ¢o phan luu hanh
26.124.246.678
= = 20.173 ddng/cd phiéu
12.950.000

6. Gidi han ve ty 1€ nam giir doi vi ngudi nwée ngoai

- Piéu 1¢ Cong ty khong gidi han ty 1¢ ndm giit cia nha dau tu nude ngoai. Nha dau tu nude

ngoai dugc phép mua cd phan cia Cong ty theo quy dinh tai Luat Pau Tu va cic vin ban
hudng dan thi hanh. Theo Quyét dinh s6 36/2003/QD-TTg ngay 11/03/2003 cta Thi tuéng
Chinh pha vé viéc ban hanh Quy ché gop vén mua cb phin cia na dau tu nudc ngoai trong
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cac doanh nghiép Viét Nam: “Mitc gép von mua cé phan ciia cdc nha dau tw niede ngodi &
Doanh nghiép Viét Nam t6i da bang 30% Vén diéu 1é ciia Doanh nghiép Viét Nam” .

- Trong truong hop dugc niém yét tai Trung tdm Giao dich Chtng khoan, ty 1& ndm gitt cta
nha dau tu nudc ngoai tuin theo quy dinh tai Quyét dinh sé 238/2005/QD-TTg ngiy
29/09/2005 ctia Thu tuéng Chinh pha vé ty 1¢ tham gia ctia bén nudc ngoai vao Thi trudng
Chung khoan Viét Nam va Thong tu s6 90/2005/TT-BTC ngay 17/10/2005 ciia Bo Tai
Chinh huéng dan thi hanh Quyét dinh s6 238/2005/QD-TTg, trong d6 quy dinh té chuc, ca
nhan nudc ngoai mua, ban cb phiéu trén Thi truong Ching khoan Viét Nam duoc nam giir
t6i da 49% tong s6 co phiéu niém yét cia td chic niém yét;

- Ty 1é ndm giit ctia cac c6 dong nude ngoai tai Cong ty hién nay 1a 0%

7. Cic loai thué c6 lién quan

- Hién nay, Cong ty dang dugc mién thué TNDN trong 02 nam dau ké tir khi c6 phan hoa
(2005, 2006) va giam 50% thué TNDN trong 03 nim tiép theo (2007, 2008, 2009) ké tir khi
c6 thu nhép chiu thué;

- Ngoai ra, mot sb loai thué Cong ty phai nop hién nay:

o Thué mén bai (Cong ty va 4 chi nhanh): 11.000.000 dong/nim

« Thué tai nguyén:

0 Déi voi khoang san vang: 2% Doanh thu ban vang;

o0 Dbi véi cat thuy tinh: 4% x 70.000 ddng/m’ cat nguyén khai;

o Ddi voi trang thach: 5% x 60.000 dong/tan quing nguyén khai.
 Thué gia trj gia ting

0 Dai voi san pham vang va trang thach: thué suit 10% Doanh thu;

0 Ddi voi san pham cat thuy tinh xuat khau: khong chiu thué;

0 Dbi véi cat ché bién va bot silica ban trong nudc: thué sut 5% Doanh thu
0 Déi voi san pham Bot Silica xuat khau: thué suit 0% Doanh thu.

- Theo qui dinh trong Thong tu s6 100/2004/TT-BTC “Huéng dan vé thué GTGT va thué thu
nhap doanh nghiép doéi vdi linh vue chiing khoan”, ban hanh ngay 20/10/2004, ¢6 tuc thu tu
c0 phicu thudc dién mién thué hoan toan doi véi tat ca nha dau tu t6 chure va ca nhan.

- Théng tu s6 100/2004/TT-BTC ciing qui dinh nha dau tu c4 nhan khong phai dong thué trén
khoan chénh I¢ch gia khi ban c6 phicu.
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VI.
1.

CAC POI TAC LIEN QUAN TOI POT NIEM YET

T6 chirc niém yét
Cong ty C6 phan Ky nghé Khoang sian Quang Nam
Dia chi: Cum Cong nghi¢p Ha Lam-Cho Pugc, Huyén Thang Binh, Tinh Quang Nam
Dién thoai: (84.510) 665 022 Fax: (84.510) 665 024

E-mail: minco@dng.vnn.vn Website: www.minco.com.vn

T6 chirc tw van
Cong ty C6 phan chirng khoan Sai Gon (SSI)

Hgi so

bia chi: 72 Nguyén Hué, P.Bén Nghé, Quan 1, Tp Hb Chi Minh

Dién thoai: (84.8) 824 2897 Fax: (84.8) 824 2997
E-mail: ssi@ssi.com.vn Website: www.ssi.com.vn

Chi nhdnh Nguyén Cong Trir
Dia chi: 180-182 Nguyén Cong Trir, P.Nguyén Thai Binh, Quéan 1, Tp H6 Chi Minh

Pién thoai: (84.8) 821 8567 Fax: (84.8) 821 5253
Chi nhdnh tgi Ha Nji

Dja chi: 1C Ngb Quyén,, Quan Hoan Kiém, Tp. Ha Noi.

Dién thoai: (84.4) 936 6321 Fax: (84.4) 936 6311

Email: ssi_hn@ssi.com.vn
Chi nhdanh Tran Binh Trong
Dja chi: 25 Tran Binh Trong, Quan Hoan Kiém, Tp. Ha Noi.

Dién thoai: (84.4) 942 6718 Fax: (84.4) 942 6719
Chi nhanh Hai Phong

Pia chi: 22 Ly Tu Trong, Q.Hong Bang, Hai Phong

Dién thoai: (84.31) 356 9123 Fax: (84.31) 356 9130

Té chirc kiém toan
Cong ty TNHH Kiém toan va ké toan AAC
Dia chi: 217 Nguyén Vin Linh, Da Ning
Dién thoai: (84.511) 655 886 Fax: (84.511) 655 887

Email: aac@dng.vnn.vn Website : www.aac.com.vn
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Quang Nam, ngay thang nam 2007
Cong ty C6 phian Ky nghé¢ Khosing sin Quiang Nam

Nguyén Xuin Tuong
Chi tich HbQT

Nguyén Xuén L

Tong Giam doc

Nguyén Diing Truwong Ngoc Thanh

K¢ toan truomg Truéng ban kiém soat
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VII. PHU LUC

Phu luc 1. Ban sao hop 1é Gidy chimg nhan ding ky kinh doanh;

Phu luc 2. Diéu 18 cong ty phi hop véi Piéu 16 mau danh cho cong ty niém yét;

Phu luc 3. Béo cao kiém toan 2006 va Béo cdo tai chinh 09 thang 2007;

Phu luc 4. Bio cdo kiém toan von tai thoi diém 10/09/2007;

Phu luc 5. Nghi quyét cua Dai hoi Pong cb dong thong qua ké hoach niém yét c6 phiéu;
Phu luc 6. Danh sach cb dong Cong ty tai ngay 26/11/2007;

Phu luc 7. Cam két nim giit cia HDQT, BGD, BKS, K¢ toan truéng Cong ty.
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